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IN THE UNITED STATES DISTRICT COURT
FOR THE WESTERN DISTRICT OF TEXAS
SAN ANTONIO DIVISION

JARROD STRINGER, et ¢l.,
Plaintiffs,
V. NoO. 5:16-cv-00257-OLG

ROLANDO PABLOS, et al.,
Defendants.

DECLARATION OF JENNIFER BUAAS

My name is Jennifer Buaas, | am over the age of 18 and fully to make this
declaration, and state the following:

1. I am the Director of Engineering for the Texas Department of
Information Resources (DIR) and have been responsible for managing the Texas.gov
program since 2016. In that capacity, I manage the Texas.gov contract with
TexasNICUSA (NIC). Primary responsibilities include providing program
governance, managing NIC, and project oversight with Texas.gov customers.

2. Texas.gov is the official website of the State of the Texas and provides
portal and payment services for Texas State agencies, eligible local governmental
orgamzations, and institutions of higher education, enabling them to conduct online
business with their constituents. In March 2018, DIR awarded contracts for the
Texas.gov program. Deloitte Consulting, LLP (Deloitte) received the contract for
Texas.gov Services, and NIC received the contract for Texas.gov Payment Services.
These awarded contracts change the Texas.gov business model from a public/private

partnership (P3) to a cost-of-service contract model. In the P3 model, NIC has been
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responsible for all Texas.gov functions in one contract since 2010, but in the new cost-

of-service model, two contracts were awarded for the services.

3. Monthly, Texas.gov processes an average of 4 million transactions,

including online driver license transactions for DPS. The new contract with

Deloitte—worth over $85 million dollars—will commence on September 1, 2018.

Under that new contract, Deloitte will be responsible for application development and

application maintenance for Texas.gov applications. To go live with the new contract

on September 1, 2018, an extensive and complex transition is currently underway.

Transition activities include:

a.

Transitioning 50 applications and 106 application instances.
Examples of “applications” include driver license renewals, vehicle
registration renewals, and online vital records ordering that allows
users to request and pay for birth, death and marriage certificates.
“Application instances” are built on configured frameworks that
allow for quick deployment and do not require custom code to be
developed. Examples of “application instances” include
occupational license renewals (veterinarian license renewals and
chiropractor license renewals) and payment of fees and fines
(enforcement fines for wvarious vregulated occupations).
Transitioning these 50 applications and 106 application instances
will require functional and technical knowledge transfer from the

incumbent to the new service provider.
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b. Re-platforming all applications, including infrastructure,
networking, and technology changes:

c. Completion and validation of 144 defined deliverables across 3
service provider entities that perform the Texas.gov functions.
Defined deliverables are contractually required documents that the
service provider 1s obligated to submit during the transition period.

d. Coordination and collaboration of 4 primary service providers, over
25 state agencies, and hundreds of government staff resources; and,

e. Transfer of 6,500+ vehicle inspection connection devices; including
the management, monitoring and operations.

4. The scope of these tramsition activities was formalized during the
contract procurement process, and a detailed transition schedule was established
based on that scope. The transition began in mid-March 2018, and is scheduled to
run through the beginning of September 2018.

5. In order to make a change to Texas.gov, the DIR vendor (now NIC, and
in the future, Deloitte) must create a business case setting forth the resources
required and the changes being made. That business case must then be approved and
prioritized. On July 1st, a production code freeze is planned to go into effect. This
means that there will be no new code deployed into a production environment for
Texas.gov between July 1 and mid to late September, and as a result, no changes to
any Texas.gov applications during this timeframe. This code freeze is necessary to

mitigate the risk that Texas.gov applications will encounter a degradation of service
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during the vendor transition. When Texas.gov services are not available, the
constituent impact is significant and could result in constituents not being able to
renew drivers licenses or occupational licenses.

6. I have reviewed a copy of the Judgment entered by the Court in the
above-captioned case. Part 4 of the Judgment requires changes to Texas.gov’s driver
license related functions for DPS. Due to the delay caused by the transition to Deloitte
as the provider for Texas.gov services and the attendant code freeze, it 1s not possible
to successfully make the required changes to the driver license renewal application
within 45 days of the Court’s order. NIC could begin the process, and Deloitte could
complete it, but no changes could be made during the code freeze.

7. If the changes required by the Court’s order were to be made within 90
days of the order, the changes would have to be prioritized above most if not all others
in order to be completed by the deadline. This, too, is a result of the transition and
the attendant code freeze. To make these changes within 90 days of the Court’s order
would require both NIC’s and Deloitte’s assistance in addition to their existing
transition responsibilities, and would result in a delay of maintaining and improving
other portions of Texas.gov.

Pursuant to 28 U.S.C. §1746, I declare under penalty of perjury that the
foregoing is true and correct.

Executed on this the 23rd day of May, 2018.

OWMJ&&L E‘MW

JENN ER BUAAS




