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Buster, Marguerite

From: , Buster, Marguerite

Sent: 4 Tuesday, June 26, 2012 4:01 PM

To: Terry, Michael

Subject: ~ RE: Dallas DL locations - Mega Center

Gretchen is SO on top of things. She sent me the response to Sen. West already.

From: Terry, Michael

Sent: Tuesday, June 26, 2012 4:01 PM

To: Buster, Marguerite

Subject: FW: Dallas DL locations - Mega Center

I’'m sorry, | was scrolling through unopened emails and saw your question. - | got the information for Senator West.

From: DPS Government Relations

Sent: Monday, June 25, 2012 4:18 PM ,

To: Kelvin Bass :
Cc: Davio, Rebecca; Winkley, Salestus; Watkins, Paul; Bell, Stephen; Webster, Jack; Meade, Kevin; PublicInquiries.DLD;
Terry, Michael; Bodisch, Robert; Arriaga, Amanda

Subject: RE: Dallas DL locations - Mega Center

Kelvin,

Please find below the Department's response to Sen. West’s questions. Please let us know if you have any additional
‘questions or need clarification.

1. Senator West would like to know the exact location of the planned Garland DPS megacenter and its proximity to
public transportation (DART). Specifically, will the megacenter be on the bus line and how far it is from the DPS
office?

The Garland megacenter is located at 4445 Saturn Road, Garland, Texas 75041. Dallas Area Rapid Transit {DART)
provides standard bus service near the office [there is a DART bus stop within 500 feet of the offices]. Suburban
bus routes 374, 380, and 385 provides bus service to the area where the megacenter is located.

2. Please provide information on planned staffing level enhancements for the. Downtown Dallas, Dallas-East,
Dallas-Southwest and Cedar Hill driver license offices.

The Garland megacenter will be allocated 46 employees. Dallas-Downtown (5 FTEs), Dallas East (21 FTEs), Dallas
Southwest (12 FTEs) and Cedar Hill (10 FTEs). There aren’t currently plans to expand staffing evels at these
Dallas locations, but the availability of the megacenters in Garland and Fort Worth is expected to relieve some of
the pressure on these offices.

3. Please identify those Dallas area locations that are not equipped with a queuing system and provide
information on what is being done to collect information at those locations on customer wait times.

§ All of the Dallas offices have queuing systems.

Please provide information on the process whereby voter registration applications are collected at DPS driver
license offices and submitted to the local elections department. Is this a statewide or formal and scheduled
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procedure, or are voter applications turned in randomly by driver license offices to local elections departments?

When a customer completes the application form for an original or renewal DL or ID at a DL office, one of the
questions is if that customer wants to register to vote. If the customer expresses an interest in registering to
vote, a customer service representative will confirm their intent. With our DLS system, a screen comes up and
records the voter registration information for that customer. The voter registration information is collected
automatically and centrally by DPS and submitted to the Secretary of State each night in a batch format. Once
the information is provided to the Secretary of State, DPS is no longer involved in the voter eligibility
determination process or any communication with county election administrators. With this automated system,
it is not necessary to complete a voter registration application to then be manually submitted to the county
election administrator.

Thank you,

Gretchen Essell

Office of Government Relations
Texas Department of Public Safety
(512) 424-2933
gretchen.essell@dps.texas.gov

From: Kelvin Bass [mailto:Kelvin.Bass@senate.state.tx.us]
Sent: Thursday, June 21, 2012 3:26 PM

To: Winkley, Salestus

Subject: Dallas DL locations - Mega Center

Salestus —

Good afternoon. This is a follow-up to the letter sent by Senator West to Commander Webster earlier this year
regarding wait times at Dallas area DPS driver license offices and in regard to the planned megacenter.

A recent news article stated that the Garland megacenter is scheduled to open in September 2012. Senator West still
has concerns with the.decision to open a megacenter in Garland and its ability to relieve wait times for customers and
applicants who are reside in Dallas and in other areas of Texas Senate District 23.

1. Senator West would like to know the exact location of the planned Garland DPS megacenter and it’s proximity
to public transportation (DART). Specifically, will the megacenter be on the bus line and how far it is from the
DPS office?

Commander Webster stated in his response dated March 5, 2012 that 266 new employees would be hired (by Region 1
or statewide?) to improve service levels at Dallas/Fort Worth driver license offices with the majority set to staff the
megacenter.

2. Please provide information on planned staffing level enhancements for the Downtown Dallas, Dallas-East,
Dallas-Southwest and Cedar Hill driver license offices.

Commander Webster also stated that at offices that are not equipped with an advance queing system, a ‘first in, first
served’ system is used and that no wait time data has been collected at those locations.

3. Please identify those Dallas area locations that are not equipped with a queing system and provide information
on what is being done to collect information at those locations on customer wait times.

A separate issued was also mentioned when Commander Webster met with Senator West in January. Driver license
applicants are able to fill out voter registration applications at DPS driver license locations. Complaints have come
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periodically from constituents that their voter registration applications have not been turned in timely to local elections
officials. This has resulted in voter registration certificates not being issued and voters being required to cast provisional
ballots during elections.

4. Please provide information on the process whereby voter registration applications are collected at DPS driver
license offices and submitted to the local elections department. Is this a statewide or formal and scheduled
procedure, or are voter applications turned in randomly by driver license offices to local elections departments?

If more information is needed, | can also be contacted by phone at 214-467-0123.
Thanks for your assistance.
Kelvin Bass

Legislative Aide
State Senator Royce West
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From:
Sent:
To:

Cc:

Subject:
Attachments:

Please see attached.

Thank you.

Stempelmann, Susan

Friday, October 19, 2012 2:31 PM

Abbott, Julie; Allison, Cynthia; Batsoutenko, Deanna; Bell, Stephen; Bergman, Kathy;
Berkley, Johnnie; Borm, Eric; Buster, Marguerite; Calhoun, Melissa; Cardenas, Lynne;
Cardwell, Renee (DL); Carter, Thomas; Coleman, Ron; Cortez, Norma; Davio, Rebecca;
Dow, Terry; Eads, Nick; Eck, Brittany; Foster, William; Foust, Beverly; Garcia, Joseph;
Gipson, Sheri; Gomez, Enrique; Hale, Lynn; Hibbs, Rebekah; Hubbard, Barbara; James,
Kenneth; Jarmon, Karol; Krueger, Kristopher; Marks, Teri; Martinez, Germaine; Martinez,
Rosendo; Mastracchio, JoeAnna; Mckemie, Cherish; Melcher, Lori; Morris, Sharon; Myers,
Bob; O'Connor, Ryan; Periman, Lori; Pierce, Denise; Roberts, Samuel; Rodriguez, Tony;
Saldivar, Sally; Silva, Samuel; Smith, Janie; Spinks, Margaret; Terry, Michael; ‘True, Jamie’;
Truett, Saundra; Valdez, Tomas; Valdiviezo, Cristina; Valenzuela, Estella; Watkins, Paul;
Weissinger, Teri; Winkley, Salestus

Vivion, Cherice; Trevino, Adrienne; Holt, Keiba; Burnom, Marilyn; Bailey, Magdalene;
Johnson, Jayme; Segundo, Carolina; Calbillo, Dawn; Muniz, Barbara; Marie, Yvette;
Slaughter, Paulette

Customer Operations Conference Call Notes

10.18.12.Call Notes.doc

Susan Stempelmann

Executive Assistant to Customer Operations
Texas Department of Public Safety

Driver License Division
512.424.2584 (Phone)
512.424.5233 (Fax)

susan.stempelmann@dps.texas.gov
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TEXAS DEPARTMENT OF PUBLIC SAFETY
INTEROFFICE MEMORANDUM

DATE: 10/18/12
TO: Driver License Customer Operations Managers
FROM: Paul Watkins, Deputy Assistant Director, Driver License Division

SUBJECT: Conference Call Notes —10/18/12

Participants: Paul Watkins; Steve Bell; Tony Rodriguez; Salestus Winkley; Stephen Berkley; Tom
Carter; Kathy Bergman; Sam Silva; Estella Valenzuela; Tom Valdez; Barbara Hubbard; Joe Garcia;
Sheri Gipson; Rosendo Martinez; Bob Myers; Brittany Eck; Ryan O’Connor; Cynthia Allison and
others who called in. ‘

Administrative Issues
Customer Support

SAVE Program and Alias Licenses — problems are occurring with the SAVE program and alias

licenses. SAVE or DLS is not the issue. If the CSRs check one of the three documents

specifically for alias’s; i.e., social security card, birth certificate (which is the key document), or
school records, there should not be any problems.
PBI

Passport Scanner Override Button — much of our procedures for processing transactions are in

place to meet federal and state requirements. Therefore, we should be scanning passports and

other documents in color. These documents might be shared with other agencies and color
enhances the ability to read.

Inventory — Rosendo Martinez is continuing to transfer computers, scanners and printers assigned

to the mega centers. If you find any of these items not listed in the transfer, please let him know

what the item is and where it is located so that he may assign it to the correct inventory account.

SAVE Verification for Lawful Presence — a lot of questions are coming in regarding this program

and the answers to those questions are being consolidated in Share Point. Trust SAVE and

honor whatever it says.
Innovation and Technology Solutions
Customer Operations

Extended Hours’ Vacancies — continue to work diligently on getting these positions filled by the

dates set forth.

Hiring additional staff at all DL offices — we have been instructed o put humbers together to add

additional staff at all the DL offices.

Rehire Process Changes for Interns —

- The interns will be in “floater” positions, requiring authorization from Cheryl MacBride before
PCNs can be assigned.

- DL must confirm intern mailing addresses with the appropriate HR team prior to the first
payroll check to avoid lost checks requiring cancellation and re-issue (a common problem
encountered with the interns this past summer.)

- A timesheet will be required in order to pay interns; “no timesheet, no check.” Payroll will
create a timesheet and will forward it to Steve in the next few days.

- Timesheets to be scanned and sent to the “Payroll_Ask A Question” email address (no faxes
or paper copies) by the 4™ working day of the month, to be processed on the 2" monthly
supplemental payroll (around the 15" of the month.) Late-received timesheets will be
processed on the next payroll; Payroll cannot run a separate payroll due to late timesheet
submissions by DL supervisors.
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- Interns will be paid with paper checks (no direct deposit) to minimize the need for collection
action in the event of overpayment.

- As hourly employees working on an as-needed, periodic basis, there will be no State benefits
(insurance, retirement, etc.) available for interns.

- To reduce calls, interns should be instructed to contact their supervisor with “where is my
check?” questions, and supervisors should call Payroll on behalf of their intern staff members.

Security Cameras Reporting — please update the weekly Regional Commander’s report with any

issues in regards to security cameras; i.e., individual ones broken or entire systems down.

Voter Registration — errors happen, but when a customer doesn't get registered to vote and they

have registered through DPS, it brings a lot of negative attention to DPS. [f the CSRs double

check their entries, 99% of these errors can be caught. If an error does occur on our behalf or

7 not, we need to do whatever it takes to correct.

Excess Equipment — do not store/keep broken furniture or old equipment. Please pack it up and
get it to the Depot in Austin.

Mega Center Training — we have learned a lot in our mega center synchronization for Pflugerville;
especially conducting the many mock customer testing. It's been helpful to new employees to see
how it's going to be with real customers and also helpful to the supervisors to see the process
flow, as well as building everyone’s confidence. Therefore, since the other mega center CSRs will
only have one time to go through this mock customer testing, we are asking the Assistant
Manager at Pflugerville (Lillian Spencer) and some her lead CSRs to go to Houston and Spring
during the QLess training and also the day before the mock customer testing to discuss process
flow as well as any other valuable information that they have learned during this process.

Next conference call will be Thursday, November 1, 2012.
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Buster, Marguerite

From: Rodriguez, Tony A
Sent: Thursday, October 25, 2012 1:54 PM
To: Buster, Marguerite

Cc: Terry, Michael

Subject: Fwd: FYI we just Got form State of TX
FYSA

M.A. Rodriguez
Sent from my iPad - Please excuse typos

Begin forwarded message:

From: "Garcia, Joseph" <Joseph.Garcia@dps.texas.gov>

Date: October 25, 2012 13:36:10 CDT

To: "Rodriguez, Tony" <Tony.Rodriguez@dps.texas.gov>, "Bell, Stephen” <Stephen.Bell@dps.texas.gov>
Subject: FW: FYI we just Got form State of TX

Tony and Steve:

The Voter Registration Office got this. It goes along with what Tony sent out earlier. Thank You. Joe

From: Ladd, Ruth

Sent: Thursday, October 25, 2012 1:33 PM
To: Garcia, Joseph

Subject: FW: FYI we just Got form State of TX

loe...........This was sent to me by my contact at the Voter Registration Office.

From: Judy Knapek [mailto:Judy.Knapek@co.mclennan.tx.us]
Sent: Thursday, October 25, 2012 1:21 PM

To: Ladd, Ruth

Subject: FYI we just Got form State of TX

Just thought you might was to see it. Judy

Judy Knapek

Election Specialist
214 N 4™ St Suite 300
P O Box 2450

Waco, TX 76701
254-757-5043

Dear Voter Registrar/Election Administrator:

As you may be aware, all DPS branch offices began submitting voter registration applications to
the SOS in 2010 for those voters registering in person at DPS. Note: this does not apply to
individuals updating their DPS information online. Those individuals check marking the box yes
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during the online DPS updating process are provided with a link to the Secretary of State’s
website in order to complete an application and mail it to the local voter registrar.

Individuals selecting to register to vote when they personally apply or update their information at
a DPS office are provided to our office on a daily basis and the files are immediately distributed
out to the counties for voter registration purposes. From time to time we become aware that
some DPS voter registration electronic files don’t make it all the way to the voter registrar's
office.

To that end, when an individual makes a registrar aware of the fact that the individual attempted
to register to vote through DPS, it is the registrar’s responsibility to contact the local DPS branch
office and attempt to get a copy of the application. If the application DPS provided shows that
the voter checked “yes” to register to vote, then the voter should be registered based upon the

- information provided. The application date is the date listed that the individual submitted the
record to DPS.

In the past, it has been recommended that the individual attempt to acquire this information from
DPS; however, we have received updated information from DPS, of which we would like to
make you aware. DPS branch offices will honor requests from the Voter Registrar, as this is a
government to government record transfer. They will not, however, submit an application to the
registrar upon the request of a citizen. The request can only come from an official of the county.

Should you have problems obtaining applications or finding information at the local level, please
advise me of the details, and I will work with the state office to see if they can provide additional
insight into that individual. I will need to know as much information as you can provide
regarding that individual, but at the very least, please be sure to include the person’s name, date
of birth, county of registration and if you have it, TDL. Please feel free to email this information
to me, and I will confirm once I have received it and sent it on for investigation. I will also get
back with you as soon as I have additional information.

Thank you for helping ensure that every citizen working to register in Texas has the right to
participate in the electoral process.

Sincerely,

Betsy Schonhoff
(800) 252-2216, option 1
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From; Hartline, Candice

Sent: Thursday, October 25, 2012 2:02 PM

To: Berkley, Johnnie

Cc: Bell, Stephen; Buster, Marguerite; Hartline, Candice
Subject: RE: Voter registration problem in Grayson County

| have spoken with Supervisor Fannie Anderson, CSR Lead Jennifer Meade and Jennifer Powers pertaining to this matter.
It was an issue that started 2 days ago and has been resolved. All employees of the Sherman DLO have been provided
the email sent out from Tony Rodriguez. | gave Jennifer Powers my cell number and told her if any other issues arise or if

I could be of any assistance to just call me.

Candy

From: Berkley, Johnnie

Sent: Thursday, October 25, 2012 1:26 PM

To: Hartline, Candice

Cc: Bell, Stephen; Berkley, Johnnie; Buster, Marguerite
Subject: Fw: Voter registration problem in Grayson County

Resolve issue and notify when corrected.

_ Sent: Thursday, October 25, 2012 01:02 PM
To: Berkley, Johnnie
Subject: Fw: Voter registration problem in Grayson County

Is this yours?

v/r

Stephen W. Bell

Customer Operations Senior Ménager
Driver License Division

Texas Department of Public Safety

stephen.bell@txdps.state.tx.us512-550-7064 (C)

512-424-2768 (O)
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The Driver License Division is committed to quality and excellence in customer service. Please share your thoughts with
us via our online customer service survey at: http://www.survey.utexas.edu/txdps/

From: Buster, Marguerite ‘

Sent: Thursday, October 25, 2012 11:57 AM

To: Rodriguez, Tony; Bell, Stephen

Cc: Terry, Michael

Subject: Voter registration problem in Grayson County

Steve & Tony,

Below is information we received from the Secretary of State’s office regarding the confirmation of voter
registration information in Grayson County. Can you please ensure this is corrected in the field?

Thanks.

Marguerite Buster

Customer Relations Coordinator
Driver License Division

(512) 424-5177

We are creating a faster, easier and friendlier driver license experience and a safer Texas.

Grayson County just called me to let me know that up until today, they have had a great working relationship
with their local branch office. The clerk would provide them information to allow them to resolve voter
registration issues. This morning, the clerk called Jennifer Powers back to inform her that Sandy Anderson
from Lewisville has given them new instructions in which they are no longer supposed to provide this
information to the county. The clerk indicated that she had disagreed with Ms. Anderson, yet the clerk was told
again that they were no longer to provide information to the county.

Shortly after that, a voter judge called the county because an individual claimed that she registered about 2
years ago at the DPS office. Because Jennifer had no other recourse by which to verify the voter, she instructed
the judge to have the voter vote provisionally in the hope that we could, in the meantime, get this straightened
out. Jennifer was able to obtain the voter’s information, so that we can try to resolve this issue prior to the three
days in which the registrars have to verify a person’s registration after the November Election.
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Buster, Marguerite

From: Buster, Marguerite
Sent: Wednesday, October 31, 2012 5:25 PM
To: ‘ Buster, Marguerite

Subject: _ FW: SOS

From: Terry, Michael

Sent: Wednesday, October 31, 2012 12:38 PM
To: Buster, Marguerite

Subject: Re: SOS

Thanks
Sent via BlackBerry by AT&T

————— Original Message -----

From: Buster, Marguerite

Sent: Wednesday, October 31, 2012 12:31 PM
To: Terry, Michael

Subject: RE: SOS

Will do. I'll let you know the arrangements once we have them figured out.
Hope you feel better.

Marguerite

From: Terry, Michael

Sent: Wednesday, October 31, 2012 12:25 PM
To: Buster, Marguerite

Subject: SOS

Would you please get with Sheri and then Betsy about SOS's needs on 11/10? | told Sheri what SOS would provide and
she and | agreed, to my recollection, that inquiries should come from SOS rather than the county registrars.

Sheri told me they would have people available to verify registrations and would provide an email address for that. | told
her I didn't know how long we would need our folks to be available, perhaps until noon.

Let's connect the dots between Betsy and Sheri and get this in place so people can prepare.
Thanks

Mike
Sent via BlackBerry by AT&T
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Buster, Marguerite

From: Buster, Marguerite

Sent: Friday, November 02, 2012 4:30 PM

To: Spinks, Margaret

Cc: Gipson, Sheri; Mastracchio, JoeAnna; Terry, Michael
Subject: Voter registration verification

Margaret,

| just wanted to follow up our conversation with an email to make sure | shared the information completely.

SOS (Betsy Schonoff) is going to send an email to all the voter registrars to instruct them that they must have their
requests for verification for the provisional ballots to us by noon on Thursday, November 11. We will do our best to
process all of them and return them by midnight on Friday, but she is telling them that there is no guarantee. If we
don’t get them all done, then we don’t and she said there is nothing we can do at that point.

She also shared that the entire staff at SOS is so appreciative of all the effort you team is putting in and really
appreciates the coordination. | want to say thank you as well. | had no idea that Shea has been working on these for a
week now.

As we wind down next week, if your team gets too swamped or just needs additional help, please let me know.

Thank you.

Marguerite Buster

Customer Relations Coordinator

Driver License Division

(512) 424-5177

We are creating a faster, easier and friendlier driver license experience and a safer Texas.
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From:
Sent:
To:
Subject:

Essell, Gretchen

Monday, November 05, 2012 10:19 AM
Buster, Marguerite

FW:; Voter Registration

Can you take a look to verify accuracy?

From: Essell, Gretchen

Sent: Monday, November 05, 2012 10:16 AM

To: Bodisch, Robert
Subject: Voter Registration

DPS has been working very closely with the Secretary of State’s office over the last few months to ensure that all
properly registered voters are able to cast a ballot.

To that end:

¢ Ifanindividual’s voter registration cannot be verified at the polling place and they report having requested voter
registration on their driver license or ID application at the time of their last in-office transaction, most counties
are allowing those individuals to vote provisionally.

¢ The individual’s information is then sent by county voter registrar or the Secretary of State’s office to DPS for
review and verification, and the DPS Driver License division is reviewing the constituent’s application.

¢ The counties have been given a deadline of noon on Thursday to submit this information to DPS.

e The Driver.'License division has made arrangements to have staff work late on Wednesday, Thursday and Friday
if necessary to process the requests for verification.

e If the voter’s application reflects a request for voter registration, a copy of his or her DL application is sent to the
county voter registrar. If the application reflects no request for voter registration, the voter registrar is notified
that the applicant did not indicate his or her desire to register.

* Since the first week of early voting, DPS has received an approximate average of 100 complaints per day. Staff /

/,/ s

estimates that about half have been customer error, and about half have been an error on the part of the Ly
Customer Service Representative. An email has been sent out from Driver License division leadership to all field
personnel reminding them to ensure that the voter registration information input in the Driver License System
accurately reflects information on the application. '
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Buster, Marguerite
N

From: Rodriguez, Tony
Sent: ‘ Monday, November 05, 2012 10:40 AM
To: Meade, Kevin; Smith, Timothy; Souder, Richard; Wilcox, Robert; Winkley, Salestus;

Berkley, Johnnie; Hartline, Candice; Parker, Stanley; Stoner, Michael; Carter, Thomas;
Flores, Amelia; Ford, Carolyn; Guerra, Sylvia; Jones, Patricia; Alexander, Alan; Bergman,
Kathy; Corbett, Landon; Corbett, Melissa; Manning, Diann; Mulligan, Charlotte; Flores,
Maria; Ramirez, Raquel; Silva, Samuel; Aranda-Sarabia, Leticia; Barber, David; Valenzuels,
Estella; Garcia, Pablo; Medrano, Adriana; Valdez, Tomas; Carlsson, Lori; Hubbard,
Barbara; Hunt, Regina; Wells, Charles; Garcia, Joseph; Gomez, Frances; Prince, Nancy;
V Spencer, Lillian
Cc: Buster, Marguerite
Subject: Voter Registration

OK folks, tomorrow is Election Day. Please reinforce with your CSRs that the old saying that “we don’t have time to do it
right, but we have time to do it twice.” does not apply in this in voter registration.

I know many of you have been working with your county voter registrar’s office to verify registration information, but
this is a reminder to please be extra careful and double check your work when you are entering customer’s information
into DLS. Please make sure that if the customer marks ‘Yes’ for the voter registration question, then make sure you
enter it into DLS as ‘Yes’, HQ has been working for over a week with the Secretary of State’s office to validate these
registrations and we are finding that more than 50% of the errors are on the part of the CSRs entering information
incorrectly.

Alsd, if you need to do a CNF, double check to make sure you are entering the correct information into DLS.

Thank you.

v/r

7;/% /@c//oyaaz .

Customer Operations Senior Manager — South and West
Driver License Division

Texas Department of Public Safety
tony.rodriguez@dps.texas.dov

512.424.5657 (O)

512.739.9709 (C)

The Driver License Division is committed to quality and excellence in customer service. Please share your thoughts with
us via our online customer service survey at: http://www.survey.utexas.edu/txdps/
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Buster, Marguerite

From: Spinks, Margaret

Sent: Thursday, November 15, 2012 4:15 PM

To: Buster, Marguerite

Cc: Terry, Michael; Davio, Rebecca; Mastracchio, JoeAnna; Gipson, Sheri
Subject: ' FW: Fwd: Elections Follow-up

Approximately 302 from the following counties:

Galveston
Tarrant
Collin
Harris
Smith
Travis
Midland
Dallas

Thank You,

Margaret Spinks, Manager
Driver License Division
License and Record Service

512-424-7243
margaret.spinks@dps.texas.gov

We are creating a faster, easier and friendlier driver license experience and a safer Texas

From: Buster, Marguerite

Sent: Thursday, November 15, 2012 12:42 PM
To: Terry, Michael; Spinks, Margaret

Cc: Davio, Rebecca; Mastracchio, JoeAnna
Subject: RE: Fwd: Elections Follow-up

Margaret,
Can you get me a list of what counties have sent in request this week and approximately how many verifications they
have? | got a note back from Betsy and she asked for this information because she is unsure why they are still sending

these in and she is going to go back to them and find out what they are doing.

Thanks.
Marguerite

From: Terry, Michael
Sent: Thursday, November 15, 2012 12:38 PM

To: Spinks, Margaret

Cc: Davio, Rebecca; Mastracchio, JoeAnna; Buster, Marguerite
Subject: Re: Fwd: Elections Follow-up
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Marguerite is in contact with SOS about this. By law, my understanding, it is too late to count these provisional ballots
toward an election. Before we return info to the registrars, let's find out what SOS advises.

I do agree it is good practice to identify any problems so that we can do a better job next time and every day for our
customers.

Mike
Sent via BlackBerry by AT&T

From: Spinks, Margaret

Sent: Thursday, November 15, 2012 10:53 AM
To: Terry, Michael

Cc: Davio, Rebecca; Mastracchio, JoeAnna
Subject: RE: Fwd: Elections Follow-up

Mike,

Not sure if you are aware the counties have continued to send lists this week. We continue to work them as a courtesy
but should we continue? It was my understanding everything had to be returned/completed by Nov 9, 2012.

Thank You,

Margaret Spinks, Manager
Driver License Division
License and Record Service
512-424-7243
margaret.spinks@dps.texas.gov

We are creating a faster, easier and friendlier driver license experience and a safer Texas

From: Spinks, Margaret

Sent: Thursday, November 15, 2012 10:25 AM

To: Terry, Michael; Davio, Rebecca; Mastracchio, JoeAnna
Subject: RE: Fwd: Elections Follow-up

Mike,

| just met with Diane and Lisa to get with all LRS staff that worked on this project to get feedback to identify where we
had inconsistencies.

Thank You,

Margaret Spinks, Manager
Driver License Division
License and Record Service
512-424-7243

margaret, spinks@dps.texas.gov

We are creating a faster, easier and friendlier driver license experience and a safer Texas

From: Terry, Michael

Sent: Wednesday, November 14, 2012 9:25 PM

To: Davio, Rebecca; Spinks, Margaret; Mastracchio, JoeAnna
Subject: Re: Fwd: Elections Follow-up
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I've been working with Kat and Tom as they've been dealing with inquiries from the Houston Chronicle. Margaret's note
yesterday was they would need a few weeks to gather the metrics. Marguerite and | have worked with Julie to identify
where we've had inconsistencies in the field and then to identify solutions {training, system issues).

Government Relations hasn't fielded many questions since those you saw from Senator Ellis.
Sent via BlackBerry by AT&T

From: Davio, Rebecca

Sent: Wednesday, November 14, 2012 09:18 PM

To: Terry, Michael; Spinks, Margaret; Mastracchio, JoeAnna
Subject: Fwd: Elections Follow-up

Mike

Margaret mentioned that they had researched 4000 inquiries about registration. I'm guessing not all of these came
through you, though it would be good for everyone to learn their lessons.

--Rebecca Davio

Assistant Director for Driver License
Texas Department of Public Safety
512 424-5232

Begin forwarded message:

From: Betsy Schonhoff <BSchonhoff@sos.state.tx.us>

Date: November 14, 2012 4:32:49 PM CST

To: <Marguerite.Buster@dps.texas.gov>, <Michael.Terry@dps.texas.gov>,
<Rebecca.davio@dps.texas.gov>

Cc: Keith Ingram <Kingram@sos.state.tx.us>

Subject: Elections Follow-up

Rebecca/Mike/Marguerite-

I wanted to follow-up on when might be a good time for us to meet and discuss the Election
cycle and how we can improve going forward. I am guessing that a majority, probably 90% or
more, of the people claiming to have registered to vote through DPS either:
1. Actually check marked no on their application, or
2. Performed their latest registration online, which cannot be verified and is not an eligible
method for registering them to vote.

To that end, would you (and whoever else might be beneficial to talk through the past few
months and options for the future) be available to meet with Keith and me either the last week of
November or the first week of December? Outside of the morning of December 4, our schedules

are pretty flexible. We would be interested in discussing:

1. DPS’s experience with the County’s requests — what worked, what didn’t, what were
your findings, and are there any issues in which we could help to alleviate some of the
problems from this year as we move forward?

2. Renewing online — are there better ways to handle the confusion for voter
registration? Are there things from DPS’s perspective that we can be doing to help
educate Texas Voters and make the process clearer?
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3. In person applications — how are the felon and mental incompetence question
requirements handled? If individuals are found to be missing, is it possible for someone
to go back and checkmark the box yes at a later date to force the record to be forwarded?

4, Any other issues that you noticed or would like to address to help smooth out the process.

If you could please let me know what, if any, availability you might have, along with anyone else
that would be good to meet with, I would greatly appreciate it. As always, if you have any
questions or concerns regarding this information or need additional information, please do not
hesitate to contact me. Thank you.

Betsy Schonhoff
Voter Registration Manager
Direct: (512) 463-5653

f
|
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Buster, Marguerite

From: Spinks, Margaret

Sent: Friday, July 26, 2013 3:23 PM
To: : Buster, Marguerite

Subject: RE: Questions

Marguerite,
Lisa Daughtry is the POC for Betsy emails and yes we will respond today.

Thank You,

Margaret Spinks, Manager
Driver License Division
License and Record Service
512-424-7243
margaret.spinks@dps.texas.gov

We are creating a faster, easier and friendlier driver license experience and a safer Texas

From: Buster, Marguerite

Sent: Friday, July 26, 2013 2:39 PM
To: Spinks, Margaret

Subject: FW: Questions

Margaret,

Can you answer these for Betsy?

Marguerite

From: Betsy Schonhoff [mailto:BSchonhoff@sos.texas.gov]
Sent: Thursday, July 25, 2013 3:54 PM

To: Buster, Marguerite

Cc: Betsy Schonhoff
Subject: Questions

Marguerite-

Good afternoon! We have our annual Seminar next week and with all of the new legislative changes many
counties are emailing us questions in advance. There were a few that came through that T was hoping you might
take a look at and then we could respond/discuss?

1) DPS imports do not have a phone number. Especially if the voter has indicated that they would like to be a poll
worker, it is virtually impossible to reach them without a phone number, Although we can and do send letters, the
success rate of a poll worker responding to a letter is 0% compared to 100% if you reach them by phone. A
phone number is desperately needed in this case. Can anything be done about this?

2) There is no consistency amongst data input when it comes to the DPS. For example, when they input O’Brien,
they might input it with o without an apostrophe on any given time or when inputting PO Box, they might us P O

1
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Box once and the next time PO Box, and the next time just Box. This creates a problem in keeping our records
clean when it comes to mailing addresses and names. Is there anything that can be done about this?

3) DPS approves PO Boxes as a residence address and by law we need to have a physical address to be able to
register the voter. We have to reject the address and in turn send them a rejection letter or manually fix it
ourselves, which could be avoided if they just type in a physical address for the residence address.

I think I know the answers, but I would hate to make something up. Could you please let me know when you have a
moment? I would greatly appreciate it.

Betsy Schonhoff

Please update your records to reflect my new email address: BSchonhofflasos.texas.gov, which is effective
immediately. Thank you. :
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From:

Sent:

To:

Cc:

Subject:
Attachments:

Importance:

Mike,

Buster, Marguerite

Monday, February 25, 2013 11:27 AM

Terry, Michael

Buster, Marguerite

FW: UPDATED - Voter registration verification - 2-4-13. doc
BW9-3REQPEACEOFFICERCONFIDENTIALITY.docx; 1157_001.pdf; Voter reglstratlon
verificaiton - 2-4-13.doc

High

Betsy and I were finally able to discuss the issues surrounding the verification of voters from the provisional
ballots and peace officer addresses. SOS is very happy with all the assistance we provided for the Presidential
election and they are willing to do whatever they can to make the process easier and more efficient.

Below is a short summary of what we discussed. Betsy and I will be talking again on Tuesday, February 26, to
hopefully provide some final answers or step to move forward.

e Voter Registration Verification
o Betsy will present the idea of a single POC to her boss/team and the idea that we have one POC
at either end and all verifications go through the single POCs via email.
o Here is what is required for the registration applications:
the applicant's first name, middle name, if any, last name, and former name, if any;
the month, day, and year of the applicant's birth;
a statement that the applicant is a United States citizen;
a statement that the applicant is a resident of the county;
a statement that the applicant has not been determined by a final judgment of a court
exercising probate jurisdiction to be:

@]

0O 0O0O0

totally mentally incapacitated; or

partially mentally incapacitated without the right to vote;

a statement that the applicant has not been finally convicted of a felony or that the
applicant is a felon eligible for registration under Section 13.001;

the applicant's residence address or, if the residence has no address, the address at which
the applicant receives mail and a concise description of the location of the applicant's
residence;

the following information:

the applicant's Texas driver's license number or the number of a personal
identification card issued by the Department of Public Safety;

if the applicant has not been issued a number described by Paragraph (A), the last
four digits of the applicant's social security number; or

a statement by the applicant that the applicant has not been issued a number
described by Paragraph (A) or (B);

if the application is made by an agent, a statement of the agent's relationship to the
applicant; and
the city and county in which the applicant formerly resided.
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She asked if it would be possible to alter the language on our forms to include something like the
statements below (see attached .pdf — bottom of page by signature). Evidently these are reasons that an
individual will automatically be disqualified as an eligible voter. We do have some language on the DL~
40 and DL-43 about mental conditions, but the DL-43 doesn’t talk at all about felony convictions.
o a statement that the applicant has not been determined by a final judgment of a court
exercising probate jurisdiction to be:
= totally mentally incapacitated; or
» partially mentally incapacitated without the right to vote;
o a statement that the applicant has not been finally convicted of a felony or that the
applicant is a felon eligible for registration under Section 13.001;

She did say that some of her counties have worked for years with the local DPS office to get
verifications for smaller numbers of voters and that they had a very good relationship with the local DPS
office, but they (local registrars) were told by some DPS offices that they could no longer provide the
verifications, that they had to send all of those verifications to HQ-LRS. I wasn’t sure if this was true
or not, but we need to decide if this is the best course of action.

Betsy did say that the Presidential election was out of the ordinary as far as the voter verifications, so
she suggested that since there can be smaller elections at other times, maybe we allow the local DPS
offices to do the verifications, but if it is a larger election (say statewide or national) then we implement
the ‘other plan’. That would be to establish a cut-off of 30-days PRIOR to the election that all
verifications must go via SOS single POC to LRS single POC.

Betsy did report that once we made the correction in DLS for the voter registration indicator and the file
was sent over that night, the registrars were reporting they got the entire file, so they had everything they
needed to move forward with the voter, so there was no need for a ‘paper’ document from us.

Can come up with a template for the voter registrars to use to fill out the information on each individual?
We can identify the very minimum amount of information we would need to identify the person in DLS
, as well as other information that would be helpful to identify the voter. Once we get the information
on the template, we can ‘check the box” if they were registered / we made an error, but have re-
registered / they did not indicate they wanted to register, then, then we would let them know that the
update will be coming via the nightly ‘upload’ that we normally send them (no paper application will be
sent). If there is some reason we need to send a paper application, then we could do that and indicate on
the template that information.

Peace Officer — Attached is the Peace Officer Confidentiality request form that they are eligible to
complete in order to redact their information from being publically distributed.
o We will send SOS the approved courthouse address list.
»  We will provide education to TECLOSE and other LE associations.
» Told her we were discussing creating a small ‘business card’ to educate peace officers
that they need to verify their voter registration, provide them the information on how to
do that.

On-line Renewal ,
o Can we get a change to the Texas.gov site at the end of the on-line renewal to have the link to

directly to the voter application page instead of the general SOS page?
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SOS is more than willing to work with us to figure out the best solutions and Betsy is quite open to any other
suggestions we may have. Itold her I would run it by you and see what we could come up with.

Let me know if you want to discuss more or need clarification on any of the above. Also, do you want me to
send this to Sheri, et. al. in LRS or wait until you and I have discussed?

Marguerite Buster

Customer Relations Coordinator
Driver License Division

(512) 424-5177

We are creating a faster, easier and friendlier driver license experience and a safer Texas.

From: Buster, Marguerite

Sent: Monday, February 04, 2013 1:43 PM

To: Terry, Michael

Subject: UPDATED - Voter registration verification - 2-4-13.doc

Mike,
Attached is the updated information per our meeting. Lisa had some additional points which | have now included.

Let me know if you need anything else or want me to revise/change attached.

Thanks.

Marguerite Buster

Customer Relations Coordinator
Driver License Division

(512) 424-5177

We are creating a faster, easier and friendlier driver license experience and a safer Texas.
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Texas Voter Registration Application < For Offctal Use Only
 Prescribed by the Office of the Secretaryof State _ VRIZ.09EI3
Please complete sections by printing LEGIBLY. If you have any questions about how to fill out this applicatic

please call your local voter registrar or the Secretary of State's Office toll free at 1-800-252-VOTE(8683), TC
1-800-735-2989, www.s0s.state.tx.us,

Kl These Questions Must Be Completed Before Proceeding

Check one ,
D New Application D Change of Address, Name, D Request for a Replacement |
or Other Information ]
Are you a United States Citizen? [] Yes ] No
Will you be 18 years of age on or before election day? [ Yes [] No
If you checked 'No' in response to either of the above, do not complete this form.
Are you interested in serving as an election worker? [ Yes [] No
Last Name (nclude Suffix if any First Name Middle Name Former Name
(dJr, Sr, IIH) (If any)
Residence Address: Street Address and Apartment Number. If none, | City TEXAS
describe where you live. (Do not include P.O, Box, Rural Rt. or Business Address)
Zip Code
» Méiling Address: Street Address and Apartment Number. (If mail City State
cannot be delivered to your residence address.)
Zip Code
irth: ' ional) Telephone Number (Optional
Date of Birth: (mmlcjdlxyyy) Gender (Optional) Incluge Area Code (Optlonal,
/ [ male
— DFemale (DDD)DDD_D[

Texas Driver's License No. or Texas "_Pe}sdn'al If no Texas Driver's License or Personal Identific
L.D. No. (Issued by the Department of Public Safety) give last 4 digits of your Social Security Numbe:

o[ 0]

D | have not been issued a Texas Driver's License/Personal ldentification Number or
Social Security Number.

[ understand that giving false information to procure a voter registration is perjury, and a crime und:
state and federal law. Conviction of this crime may result in imprisonment up to 180 days, a fine up
$2,000, or both. Please read all three statements to affirm before signing.

» | am a resident of this county and a U.S. citizen;

» | have not been finally convicted of a felony, or if a felon, | have completed all of my punishment
including any term of incarceration, parole, supervision, period of probation, or | have been
pardoned; and

* | have not'been determined by a final judgment of a court exercising probate jurisdiction to
be totally mentally incapacitated or partially mentally incapacitated without the right to vote.

X Date / /

Signature of Applicant or Agent and Relationship to Applicant or Printed Name of Applicant if Signed by Witness and [
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For Assistance

Call your local Voter Registrar or
Office of the Secretary of State
Toll Free: Si necesita asistencia
ilame gratis al

1-

800-252-VOTE(8683)

www.sos.state.tx.us

NO POSTA
NECESSA|
IF MAILEI

IN THE
UNITED STA

IR

BUSINESS REPLY MAIL ——

FIRST CLASS MAIL PERMIT NO. 4511 AUSTIN, TX ——

.

SRS

- POSTAGE WILL BE PAID BY ADDRESSEE ———

]

’ -

REGISTRAR OF VOTERS E——

COUNTY COURTHOUSE B
(CITY) (ZIP CODE)
, TX

Qualifications

Fold on'lin: and seal- before mailing

You must register to vote in the county in which you
reside. ‘

You must be a citizen of the United States.

You must be at least 17 years and 10 months old to
register, and you must be 18 years of age by election
day.

You must not be finally convicted of a felony, or if you are
afelon, you must have completed all of your punishment,
including any term of incarceration, parole, supervision,
period of probation, or you must have received a par-
don.

You must not have been determined by a final judgment
of a court exercising probate jurisdiction to be totally
mentally incapacitated or partially mentally incapacitated
without the right to vote.

General Information |

= Your voter registration will become effective 3
days after it is received or on your 18th birthda
whichever is later. Your registration must be effe
tive on or before an election day in order o vote |
that election.

« [f you move to another county, you must re-registe
in the county of your new residence,

= You must provide your Texas driver's license ¢
personal identification number. If you do not hav
a driver's license or personal identification numbe
give the last four digits of your social security nun
ber. If you do not have any of these identificatio
numbers, then check the appropriate box on th
application side.

» Ifyou have notbeen issued any of the identificatio
numbers as described above, you will be require
to present identification when you vote in perso
or enclose a copy of such identification with yot
ballot if you vote by mail. ldentification includet

Este formulario esta disponible en Espaiiol.
_ Favor de llamar sin cargo a la oficina del Secretario de
Estado al 1-800-252-8683 para conseguir una version

en Espafiol.

any photo ID; a copy of a current utility bill; ban
statement; government check; paycheck; or othe
government document that shows your name an
address.
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‘What we experienced:

Duplicate and triplicate requests for verification for the same individual
Registrars calling and faxing to different people; not a centralized point
Overload of incoming faxes
Requests for verification coming in past the deadline
Original request was for verification that the individual did / did not marked ‘Yes’ to the voter
registration question when they were at the DL office

o Request then became — we need a copy

o Followed by — we need a copy of the signature as well

o Followed by —we need a complete copy of the application with the date, signature and

voter registration question _

No standardization of what was needed for the voter registrars. Some counties wanted the DOB
which is not on a DL-43. In response we also pulled and faxed temporary permits which had to
be redacted. We did not get information, such as name, DOB, and DL/ID number, in all cases, so
time was spent on queries in DLS.
If this was a DPS error, we had to immediately correct it in our system as well.

What we need:

Pre-screening for provisional ballots
o  Askif the individual registered on-line (when they renewed) or did they actually go into
a DL office?
o If they registered on-line, there is no point in sending the verification over to DPS; we
will not have a record of it.
Single POC at SOS. All requests and results will be transmitted via email through a single POC.
Any requests coming outside of that POC will be referred back to the SOS’s single POC.
SOS will be responsible for getting the verification results back to the county registrars.
Have SOS put out PSA to tell people how they can confirm their voter registration status and if
they aren’t registered, tell them how to do it.
Definitive timeline. Anything received past the deadline will not be addressed / verified
Inform voter registrars of the details DPS needs to perform verification of the voter question
{(name and DOB and DL/ID).
Standardize the information returned to the Voter Registrar.

What we will do:

DPS will send message to all DL offices to instruct them if they get calls or requests directly from
their local county registrar, they are to refer that registrar to the SOS’s office for coordination.
DPS will establish a single mailbox or POC for all incoming email verification requests via the
SOS’s office. We will only respond to those requests via email back to the SOS’s office.
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Buster, Marguerite

From: : Bell, Stephen

Sent: Thursday, October 16, 2014 5:24 PM

To: Jones, Patricia; Carter, Thomas

Cc: Watkins, Paul; Murphy, Kathleen; Rodriguez, Tony; Buster, Marguerite
Subject: RE: Harris County (Voter Registration Application) Meeting

Pat,

| would have her direct the signature question to SOS. The last election the inquires | believe were going to
Publiclnquiries.DLD@dps.texas.qgov. | will let Marquerite verify.

v/r

Stephen W. Bell

Customer Operations Senior Manager— North and East
‘Driver License Division '

Texas Department of Public Safety
stephen.bell@dps.texas.gov

512-550-7064 (C)

512-424-2768 (0)

The Driver License Division is committed fo quality and excellence in customer service. Please share your thoughts with

us via our online customer service survey at: hitp://www.survey.utexas.edu/txdps/

From: Jones, Patricia

Sent: Thursday, October 16, 2014 4:47 PM

To: Carter, Thomas

Cc: Bell, Stephen

Subject: Fwd: Harris County (Voter Registration Application) Meeting

Can either of you provide the answers for us to these two questions in Marla's email? Thanks
Sent from Pat Jones' iPhone

Begin forwarded message:

From: "Mayfield, Marla" <Marla.Mayfield@dps.texas.gov>

Date: October 16, 2014 at 2:12:11 PM CDT

To: "Jones, Patricia" <Patricia.Jones@dps.texas.gov>

Subject: Harris County (Voter Registration Application) Meeting

| met with J.R. Harris, Amy Nguyen and Justin Concepcion from the Harris County Tax Assessor-
Collector’s office. They were interested in seeing how an application for a voter registration card is

1
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submitted in our system. CSR Derrick Guy logged into the DLS training website and the processed was
explained as he completed a mock transaction. The Harris County employees had several questions that
were answered by CSR Guy or myself. They also asked for and were given copies of the DL-14A, DL-

43 and the DL-14C. The team said that this brief demonstration was insightful and addressed their
concerns. However, there were two questions that needed further clarification. First, J. R. Harris
wanted to know how the signature is transferred from DLS to the Secretary of State’s office. Secondly,
Ms. Nguyen stated that they had previously used the email address, 701@dps.texas.gov to correspond
with the Department when they had issues and/or discrepancies on voter registration applications that
were electronically transmitted from DPS. Ms. Nguyen states that emails sent to that address are no
longer being answered and wants to know if there is a better email address that should be used.

Marla C. Mayfield

Office Supervisor

South Gessner Mega Center
(713) 2194108 phone

(713) 219-4172 fax
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From:
Sent:
To:

Cc:
Subject:

Ok thanks for the infol

Sent from Pat Jones' iPhone

On Oct 16, 2014, at 5:24 PM, Bell, Stephen <Stephen.Bell@dps.texas.gov> wrote:

Pat,

| would have her direct the signature question to SOS. The last election the inquires | believe
were going to Publicinquiries.DLD@dps.texas.gov. | will let Marquerite verify.

Jones, Patricia

Thursday, October 16, 2014 5:25 PM

Bell, Stephen ’

Carter, Thomas; Watkins, Paul; Murphy, Kathleen; Rodriguez, Tony; Buster, Marguerite
Re: Harris County (Voter Registration Application) Meeting

v/r
Stephen W. Bell

Customer Operations Senior Manager— North and East

Driver License Division

Texas Department of Public Safety
stephen.bell@dps.texas.gov

512-550-7064 (C)
512-424-2768 (O)

<image003.jpg>

The Driver License Division is committed to quality and excellence in customer service. Please share your

thoughts with us via our online customer sérvice survey at: http://www.survey.utexas.edu/txdps/

From: Jones, Patricia
Sent: Thursday, October 16, 2014 4:47 PM

To: Carter, Thomas
Cc: Bell, Stephen

Subject: Fwd: Harris County (Voter Registration Application) Meeting

Can either of you provide the answers for us to these two questions in Marla's email? Thanks

Sent from Pat Jones' iPhone

Begin forwarded message:

From: "Mayfield, Marla" <Marla.Mavfield@dps.texas.gov>
Date: October 16, 2014 at 2:12:11 PM CDT

EXHIBIT D PAGE 30




Case 5:16-cv-00257-OLG

To: "Jones, Patricia" <Patricia.Jones@dps.texas.gov>
Subject: Harris County (Voter Registration Application) Meeting

I met with J.R. Harris, Amy Nguyen and Justin Concepcion from the Harris County Tax
Assessor-Collector’s office. They were interested in seeing how an application for a
voter registration card is submitted in our system. CSR Derrick Guy logged into the DLS
training website and the processed was explained as he completed a mock

transaction. The Harris County employeeshad several questions that were answered by
CSR Guy or myself. They also asked for and were given copies of the DL-14A, DL-43 and
the DL-14C. The team said that this brief demonstration was insightful and addressed
their concerns. However, there were two questions that needed further

clarification. First, J. R. Harris wanted to know how the signature is transferred from DLS
to the Secretary of State’s office. Secondly, Ms. Nguyen stated that they had previously -
used the email address, 701@dps.texas.gov to correspond with the Department when
they had issues and/or discrepancies on voter registration applications that were
electronically transmitted from DPS. Ms. Nguyen states that emails sent to that address
are no longer being answered and wants to know if there is a better email address that
should be used.

Marla C. Mayfield

Office Supervisor

South Gessner Mega Center
(713) 2194108 phone

(713) 219-4172 fax
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Buster, Marguerite

From: Gipson, Sheri

Sent: Friday, October 17, 2014 2:31 PM

To: Buster, Marguerite

Subject: FW: Harris County (Voter Registration Application) Meeting
Sheri Gipson ,

Senior Manager, Records and Enforcement
Customer Support, Driver License Division
office: 512-424-2769

cell: 512-415-4376

From: Gipson, Sheri

Sent: Friday, October 17, 2014 8:28 AM

To: Watkins, Paul

Subject: RE: Harris County (Voter Registration Application) Meeting

Question #1 signature: A daily file is sent to SOS with the customers information and the signature image that is
captured during the issuance process.

Question #2 701 email box: A new web portal process was put in to place -

DPS’s contact person at the SOS is Betsy Schonhoff (800) 252-2216, option 1. She will inform the counties that they
may now use the SOS Web Portal to provide DPS with questions on the method a person requested to vote. The SOS
voter link is https://webservices.sos.state.tx.us/dpsvr/index.aspx The SOS will provide the counties with a user name
and password.

DPS will only be looking at the last transaction provided to them by the individual. If DPS is able to locate the record,
then they will indicate the information in the web portal and the county will be notified (usually within 1-2 business
days) via email:

e That the last transaction was made in person or online. (Note, if the transaction was made online, then the
person is not registered to vote. Texas law currently does not permit online registration, and the only avenue for
“updating” a registration within the county is through the Texas Online feature. Anyone who selects “yes” when
updating his/her information through DPS online renewal is merely requesting a link to a voter registration
application to be provided on his/her receipt page.)

¢ The transaction date — when the person made that transaction.

If the transaction was made in person, then DPS will also include how that the person responded by checking either yes,
no, both or neither to the voter registration question. Please be advised that while voter registrars may submit inquiries
for clarification (such as which TDL/ID belongs to the voter record, clarification regarding hyphenated names, etc.) to the
701@dps.texas.gov email address at any point in time, you should only submit an inquiry regarding whether or not a
person attempted to register to vote through the DPS web portal when the information is being supplied by the person
within thirty (30) days of an election or the week following the election as part of the federally mandated provisional
voting process. If a person contacts the registrar outside of this time period, then the county should simply ask the
person to complete a new voter registration application and register the person to vote at this time. Reasoning behind
this is that 30 days is the cutoff for a person to be eligible to vote in an election and once the person is within the 30 day
time period, a new registration submitted to a county would not make the person eligible to vote in that election. An

1
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application received previously through DPS, however, should have made the person eligible to vote and the voter
registrar can use that to register the person as of the date the application was submitted to DPS in accordance with
Texas Election law.

Sheri Gipson

Senior Manager, Records and Enforcement
Customer Support, Driver License Division
office: 512-424-2769

cell: 512-415-4376

From: Watkins, Paul
Sent: Thursday, October 16, 2014 7:30 PM

To: Gipson, Sheri

Subject: Fwd: Harris County (Voter Registration Application) Meeting

Sheri- :

Our Gessner folks met with the Harris County elections folks. One of the questions concerned how the signature on the
application was transferred to the SOS office for voter registration (see the email below). Can you provide the details on
how that happens or should we refer them to the SOS office? Thanks, Paul

Paul Watkins

Deputy Assistant Director

Driver License Division

Texas Department of Public Safety

Begin forwarded message:

From: "Bell, Stephen" <Stephen.Bell@dps.texas.gov>

Date: October 16, 2014 at 17:24:16 CDT

To: "Jones, Patricia" <Patricia.Jones@dps.texas.gov>, "Carter, Thomas" <Thomas.Carter@dps.texas.gov>
Cc: "Watkins, Paul" <Paul.Watkins@dps.texas.gov>, "Murphy, Kathleen"
<Kathleen.Murphy@dps.texas.gov>, "Rodriguez, Tony" <Tony.Rodriguez@dps.texas.gov>, "Buster,
Marguerite" <Marguerite.Buster @dps.texas.gov>

Subject: RE: Harris County (Voter Registration Application) Meeting

Pat,

| would have her direct the signature question to SOS. The last election the inquires | believe
were going to Publiclnquiries.DLD@dps.texas.qov. | will let Marquerite verify.

v/r

Stephen W. Bell

Customer Operations Senior Manager— North and East
Driver License Division

Texas Department of Public Safety
stephen.bell@dps.texas.gov

512-550-7064 (C)

512-424-2768 (O)
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The Driver License Division is committed to quality and excellence in customer service. Please share your

thoughts with us via our online customer service survey at: hitp://www.survey.utexas.edu/txdps/

From: Jones, Patricia

Sent: Thursday, October 16, 2014 4:47 PM

To: Carter, Thomas

Cc: Bell, Stephen

Subject: Fwd: Harris County (Voter Registration Application) Meeting

Can either of you provide the answers for us to these two questions in Marla's email? Thanks
Sent from Pat Jones' iPhone

Begin forwarded message:

From: "Mayfield, Marla" <Marla.Mayfield@dps.texas.gov>

Date: October 16, 2014 at 2:12:11 PM CDT

To: "Jones, Patricia" <Patricia.Jones@dps.texas.gov>

Subject: Harris County (Voter Registration Application) Meeting

| met with J.R. Harris, Amy Nguyen and Justin Concepcion from the Harris County Tax
Assessor-Collector’s office. They were interested in seeing how an application for a
voter registration card is submitted in our system. CSR Derrick Guy logged into the DLS
training website and the processed was explained as he completed a mock

transaction. The Harris County employees had several questions that were answered by
CSR Guy or myself. They also asked for and were given copies of the DL-14A, DL-43 and
the DL-14C. The team said that this brief demonstration was insightful and addressed
their concerns. However, there were two questions that needed further

clarification. First, J. R. Harris wanted to know how the signature is transferred from DLS
to the Secretary of State’s office. Secondly, Ms. Nguyen stated that they had previously
used the email address, 701@dps.texas.gov to correspond with the Department when
they had issues and/or discrepancies on voter registration applications that were
electronically transmitted from DPS. Ms. Nguyen states that emails sent to that address
are no longer being answered and wants to know if there is a better email address that
should be used.

Marla C. Mayfield

Office Supervisor

South Gessner Mega Center
(713) 2194108 phone

(713) 219-4172 fax
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Buster, Marguerite

From: Bell, Stephen

Sent: Friday, October 17, 2014 2:52 PM

To: Buster, Marguerite

Cc: Jones, Patricia; Watkins, Paul; Gipson, Sheri; Gomez, Frances; Carter, Thomas; Rodriguez,
Tony

Subject: Re: Harris County (Voter Registration Application) Meeting

What is Betsey's contact information? Is she DPS or SOS?

v/r

Stephen W. Bell

Customer Operations Senior Manager— North and East
Driver License Division

Texas Department of Public Safety
stephen.bell@dps.texas.gov

512-550-7064 (C)
512-424-2768 (O)

On Oct 17, 2014, at 2:48 PM, Buster, Marguerite <Marguerite.Buster@dps.texas.gov> wrote:

All,

| just wanted to follow-up and let you know that we do not want any local registrars’ offices sending
voter registration discrepancies to Publicinguiries.dld@dps.texas.gov or directly to

701 @dps.texas.gov. In working with Betsy Schonhoff, we have an established process for questions,
verification requests, or other type communications coming from the local offices and all of the voter
registrar offices were given this information more than a year ago. They have been instructed to hot
contact DPS directly and instead go through Betsy. If you do get any requests for information, please
redirect to her. ‘

Thank you.

Marguerite Buster

Customer Relations Coordinator
Driver License Division
512-424-5177

Marguerite.buster@dps.texads.gov
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From: Gipson, Sheri

Sent: Friday, October 17, 2014 2:31 PM

To: Buster, Marguerite

Subject: FW: Harris County (Voter Registration Application) Meeting

Sheri Gipson

Senior Manager, Records and Enforcement
Customer Support, Driver License Division
office: 512-424-2769

cell: 512-415-4376

From: Gipson, Sheri

Sent: Friday, October 17, 2014 8:28 AM

To: Watkins, Paul

Subject: RE: Harris County (Voter Registration Application) Meeting

Question #1 signature: A daily file is sent to SOS with the customers information and the signature
image that is captured during the issuance process.

Question #2 701 email box: A new web portal process was put in to place —

DPS’s contact person at the SOS is Betsy Schonhoff (800) 252-2216, option 1. She will inform the
counties that they may now use the SOS Web Portal to provide DPS with questions on the method a
person requested to vote. The SOS voter link

is https://webservices.sos.state.tx.us/dpsvr/index.aspx The SOS will provide the counties with a user
name and password.

DPS will only be looking at the last transaction provided to them by the individual. If DPS is able to
locate the record, then they will indicate the information in the web portal and the county will be
notified (usually within 1-2 business days) via email:

e That the last transaction was made in person or online. (Note, if the transaction was made
online, then the person is not registered to vote. Texas law currently does not permit online
registration, and the only avenue for “updating” a registration within the county is through the
Texas Online feature. Anyone who selects “yes” when updating his/her information through
DPS online renewal is merely requesting a link to a voter registration application to be provided
on his/her receipt page.)

e The transaction date — when the person made that transaction.

If the transaction was made in person, then DPS will also include how that the person responded by
checking either yes, no, both or neither to the voter registration question. Please be advised that while
voter registrars may submit inquiries for clarification (such as which TDL/ID belongs to the voter record,
clarification regarding hyphenated names, etc.) to the 701 @dps.texas.gov email address at any point in

" time, you should only submit an inquiry regarding whether or not a person attempted to register to vote
through the DPS web portal when the information is being supplied by the person within thirty (30) days
of an election or the week following the election as part of the federally mandated provisional voting
process. If a person contacts the registrar outside of this time period, then the county should simply ask
the person to complete a new voter registration application and register the person to vote at this

time. Reasoning behind this is that 30 days is the cutoff for a person to be eligible to vote in an election
and once the person is within the 30 day time period, a new registration submitted to a county would
not make the person eligible to vote in that election. An application received previously through DPS,
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however, should have made the person eligible to vote and the voter registrar can use that to register
the person as of the date the application was submitted to DPS in accordance with Texas Election law.

Sheri Gipson

Senior Manager, Records and Enforcement
Customer Support, Driver License Division
office: 512-424-2769

cell: 512-415-4376

From: Watkins, Paul

Sent: Thursday, October 16, 2014 7:30 PM

To: Gipson, Sheri

Subject: Fwd: Harris County (Voter Registration Application) Meeting

Sheri-

Our Gessner folks met with the Harris County elections folks. One of the questions concerned how the
signature on the application was transferred to the SOS office for voter registration (see the email
below). Can you provide the details on how that happens or should we refer them to the SOS

office? Thanks, Paul

Paul Watkins

Deputy Assistant Director

Driver License Division

Texas Department of Public Safety

Begin forwarded message:

From: "Bell, Stephen’ <Stephen.Bell@dps.texas.gov>

Date: October 16, 2014 at 17:24:16 CDT

To: "Jones, Patricia" <Patricia.Jones@dps.texas.gov>, "Carter, Thomas"
<Thomas.Carter@dps.texas.gov>

Cc: "Watkins, Paul" <Paul.Watkins@dps.texas.gov>, "Murphy, Kathleen"
<Kathleen.Murphy@dps.texas.gov>, "Rodriguez, Tony"
<Tony.Rodriguez@dps.texas.gov>, "Buster, Marguerite"
<Marguerite.Buster@dps.texas.gov>

Subject: RE: Harris County (Voter Registration Application) Meeting

Pat,

I would have her direct the signature question to SOS. The last election the
inquires | believe were going to Publiclnquiries. DLD@dps.texas.gov. | will let
Marquerite verify.

v/r

Stephen W. Bell

Customer Operations Senior Manager— North and East
Driver License Division

Texas Department of Public Safety
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stephen.bell@dps.texas.gov
512-550-7064 (C)
512-424-2768 (0)

The Driver License Division is committed to quality and excellence in cusfomer service.

Please share your thoughts with us via our online customer service survey at:
http://www.survey.utexas.edu/txdps/

From: Jones, Patricia

Sent: Thursday, October 16, 2014 4:47 PM

To: Carter, Thomas

Cc: Bell, Stephen

Subject: Fwd: Harris County (Voter Registration Application) Meeting

Can either of you provide the answers for us to these two questions in Marla's
email? Thanks

Sent from Pat Jones' iPhonhe

Begin forwarded message:

From: "Mayfield, Marla" <Marla.Mayvfield@dps.texas.gov>

Date: October 16, 2014 at 2:12:11 PM CDT

To: "Jones, Patricia" <Patricia.Jones@dps.texas.gov>

Subject: Harris County (Voter Registration Application) Meeting

| met with J.R. Harris, Amy Nguyen and Justin Concepcion from the
Harris County Tax Assessor-Collector’s office. They were interested in
seeing how an application for a voter registration card is submitted in
our system. CSR Derrick Guy logged into the DLS training website and
the processed was explained as he completed a mock transaction. The
Harris County employees had several questions that were answered by
CSR Guy or myself. They also asked for and were given copies of the DL-
14A, DL-43 and the DL-14C. The team said that this brief
demonstration was insightful and addressed their concerns. However,
there were two questions that needed further clarification. First, J. R.
Harris wanted to know how the signature is transferred from DLS to the
Secretary of State’s office. Secondly, Ms. Nguyen stated that they had
previously used the email address, 701@dps.texas.gov to correspond
with the Department when they had issues and/or discrepancies on
voter registration applications that were electronically transmitted from
'DPS. Ms. Nguyen states that emails sent to that address are no longer
being answered and wants to know if there is a better email address
that should be used.

Marla C. Mayfield

Office Supervisor

South Gessner Mega Center
(713) 2194108 phone

(713) 219-4172 fax
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