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VOTER REGISTRATION SYSTEM LIMITED LICENSE

This Voter Registration System Limited License (“Agreement’) is made as of July 13, 2004 by
and between the Cuyahoga County Board of Elections (“Board”) and Datz Information Management
Systems, Inc., a California corporation (“"DIMS™).

DIMS designs, manufactures, sells and licenses voter registration software, and provides
installation and maintenance scrvices for such software. The Board desires to use DIMS’ voter
registration software on a temporary, limited basis. DIMS is considering providing the software for that
purpose and the parties are cooperating on a day-to-day hasis in certain related activities. The parties wish
to memarialize that there is currently no oral or written agreement between them, other than the limited
agreement set forth herein, and that such activities should not be construed as evidence of any such
agreement, '

In consideration of the mutual covenants contained herein, the parties agree as follows:
1. Limited License

1.1.  Software. Subject to the terms and conditions of this Agreement, DIMS hereby grants
the Board a nonexclusive, nontransferable license to use, during the Term, in object code
form only, the voter registration information management software delivered by DIMS to
the Board from time to time during the Term (together with documentation therefor, the

“Software™).

1.2, Scope of Use. The Board shall not use the Software in any mannet that is not
contemplated in the documentation for the Software. Without Timiting the foregeing, the
Board may not reproduce the Software, provide the Software to any third party,
sublicense or assign the Board's license to the Software to any third party or reverse-
engineer or digassemble or otherwise attempt 10 access or use the source code of any part
of the Software.

13, No Other Licenses, Other than as expressly set (orth in this Agreement, (a) DIMS grants
no Yicenses, expressly or by implication, and (b) DIMS’ entering into and performing this
Agreement will not be deemed to transfer any intellectual property rights under the laws
of any jurisdiction.

2. Term and Termination

21.  Term. This Agreement is effective on the Effective Date, and continues in effect until this
Agreement is terminated or expires as provide in Section 2.2 beiow (the period of such
effectiveness is referred to as the “Term™),

7.2, [xpiration or Termination. Unless earlier terminated in accordance with the following
sentence, this Agreement will cxpire without action by either party at | 1:59 p.m. ET on
Decernber 31, 2004 or such later date as mutually agreed to by the parties. Subject to
Section 2.4 below, either party may terminate this agreement for any or no Teason
effective upon providing written notice to the other party of such termination,

23 Effect of Cxpiration or Termination. Upon expiration ar termination of this Agreenient,
{a) the Board shall promptly return to DIMS all copies of the Software in its conmrol; (b)
each party shall retum to the other party all copies of the other party’s Confidential
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Information in such party’s control and {¢) Sections 5 and 6 of this Agreement wiil
survive in accordance with their respective lerms.

24, Extension Option. If DIMS notifies the Board, before the results of the November 004
election have been certified, that it intends o terminate this Agreement for convenience
under Section 2.2, then the Board may elect, by giving written notice to DIMS within five
calendar days thereafter, to extend the Term through certification of the November 2004
election. The Board’s right to extend the Term under this Section, and the continued
effectiveness of the license granted in Section 1, is conditioned on the Board’s continued
cornplianice with its obligations under this Agreement, For the avoidance of doubt, an
extension of the Term under this Section does not derogale [rom the exclusions and
dizciaimers set forth herein, including without limitation in Sections 3 and 4.

Limited Scope of Agreement

No Monetary Payment. DIMS is providing the Software solely in consideration of the
County's undertakings set forth in this Agreement. DIMS acknowledges and agrees that
DIMS is not entitled to paymentof any amounts for the County’s use of the Sofiware in
accordance with the licenses granted under this Agreement.

No Other Obligations. DIMS acknowledges that neither its provision of the Sofrware to
the Board nor its performance of any related services gives rise to any express or implied
obligation on the part of the Board other than those specifically set forth in this
Agreement. The Bozerd acknowledges that neither its receipt of the Software from DIMS
for ils use of the Software or receipt of any related services gives rise to any express or
implied obligation on the parl of DIMS other than those specifically set forth in this
Agreement.

Ne Obligation 1o Enter Inte Subsequent Confract. Without limiting the generality of the
foregoing, each party acknowledges that the other party has no expresg or implied
obligation to negotiate or enter into a subsequent coniract with the other party.

Disclaimer. TITE SOFTWARE, AND ANY SERVICES PERFORMED IN CONNECTION
WITH PROVISION OF THE SOFTWARE, ARE PROVIDED “AS [S.” NEITHER PARTY,
NOR ANY OF SUCH PARTY’S AFFILIATED COMPANIES, EMPLOYEES OR AGENTS,
MAKES OR 1S AUTHORIZED TO MAKE ANY REPRESENTATIONS, WARRANTIES OR
CONDITIONS TO THE OTHER PARTY, WHETHER WRITTEN, ORAL, EXPRESS,
IMPLIED OR STATUTORY. WITHOUT LIMITING THE FOREGOING DISCLATMER,
DIMS EXPRESSLY DISCLAIMS ALL WARRANTIES OF TITLE, NON-INFRINGEMENT,
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE WITH RESPECT TO
THE SOFTWARE. EACH PARTY DISCLAIMS ANY WARRANTIES BASED ON A
COURSE OF DEALING, A COURSE OF PERFORMANCE OR TRADE PRACTICE. EACH
PARTY ACKNOWLEDGES THAT THESE DISCLAIMERS ARE ESSENTIAL
INDUCEMENTS FOR THE OTHER PARTY, WITHOUT WHICH THE OTHER PARTY
WOULD NOT ENTER INTO THIS AGREEMENT.

Confidential Information

§.1.  Obligations. A party (“Recipient”) receiving Confidential Information (as defined below)
of the ather party (the “Discloser”) (a} may not use the Discloser’s Confidential
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Information other than o perform obligations or exercise rights expressiy set forth in this
Agreement and (b} may not disclose that Confidential Information to anyone other than
employees and subcontractors bound by written confidentdality obligations at least as
protective as those of this Agreement. Neither party has any express or implied obligation
to disclose any of its Confideniial Information to the other party.

59 “Confidential Information” means information conspicuously marked as confidential
information of the Discloser. Even if not marked canfidential, (a) the Board's
Confidential Information includes all research, statistical, identifying or other data and
information regarding citizens of Cuyahoga County, Ohie, and (b} DIMS” Confidential
Information includes the Software and its configuration and any pricing information
DIMS may provide to the Board.

53, Exceptions. This Section does not apply to information (a) after it has become publicly
known other than through an act ar omission in breach of this Agreement, (b} that, when
disclased, is in the Recipient’s possession without breach of any legal obligation, (¢) that
the Recipient receives from a third party without the third party’s breach of any legal
obligation, (d) that the Recipient develops without the use of the Discloser’s Confidential
Information, or (¢) that the Recipient discloses to comply with applicable law or
governmental order; provided the Discloser is given the opportunity, within the law, to
contest or limit such disclosure.

54, 2quitable Relicf, Each party acknowledges that its breach of this Section 5 may causc the
other party substantial and irreparable harm, for which the other party would be entitled
to eguitable relief in addition to any available legal remedies. Each party hereby waives
any requirement to post bond or provide other security as a condition to receiving such
equitable relict.

Limitation of Liability. DBMS will not be liable to the Board under any cause of action or theory
of lizbility for any direct, special, indirect, incidental, punitive or consequential damages
{including loss of use or data) arising out of or in connection with this Agreement, even if DIMS
has been advised of the possibility of such damages. The Board’s sole remedy for any Software
deficiency or atleged breach of this Agreement will be to terminate the Agreement under Section
2.2. The Board acknowledges that these limitations and exclusions () apply notwithstanding any
failure of essential purpose of the limited remedies available hereunder and (b} are essential
nducements for DIMS, without which DIMS would not entet into this Agreement.

Miscellaneous

71.  Assignment. Neither party may assign its rights or delegate its obligations under this
Agreement withoul prior written consent from the other parly. Any attempted assignment
without such consent is null ard void.

72, Compliance with Law, Severability, Waiver. The parties shall comply withall applicable
laws in exercising their respective rights under this Agreement. If any termi of this
Agreement is held to be unenforceable, the remainder of this Agreement will he enforced
to the full extent permitted by law. A party’s waiver of a breach of this Agreement wiil
not operate as a waiver of any other or subsequent breach.
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7.4.

7.5,
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Governing Law. This Agreement will be construed under the laws of the State of Ohie,
and the courts of Cuyahoga County, Ohio have non-exclusive jurisdiction for all actions
to enforce this Agreement.

Natices. All notices required under this Agreement will be sent by registered mail,
certified mail or other delivery means for which receipt can be verified. Notice will be
deemed to have been given on the date actually received or, if delivery was refused, on
the date delivery was refused by an individua! at the applicable address sel forth below.
Either party may change such address by notice to the other party in compliance with this
Section 7.4

If to DIMS: If 1o the Board:

Data Information Management Systems, Inc. The Cuyahoga County Board of
Elections

3001 Douglas Blvd., Suite #300 29235 Euclid Avenue

Roseville, CA 95661 Cleveland, OH 44115

Atm: Mr. John Hice Attn: Director

With copies to: With a copy to

Diebald, Incorporated Benesch, Friedlander, Coplan &
Aronoff LLP

5995 Mayfair Road 2300 BP Tower, 200 Public Square

Marth Canton, OH 44270 Cleveland, OH 44114

At Vice President and General Counsel Atm: Jeffrey lones, Esq.

And o

Diebold Election Systems, Ine.
1611 Wilmeth Rd

McKinney, TX 75069-8250
Alm: Corporate Counsel

Interpretation. This Agreement constitutes the complete and final expression of the
parlies’ agreement regarding its subject matter and supersedes all prior or
contempaoraneous actions, communications or agreements (written or oral) relating to
subject matter. No amendment of this Agreement is valid unless in writing and signed by
the duly authorized representatives of both parties. Headings are included for
convenience and will be ignored in interpreting this Agreement.




DATA INFORMATION MANAGEMENT THE CUYAHOGA COUNTY BOARD OF
SYSTEMS, INC, p ELECTION

By By

Name: /. j@hn? H:(w Name: fNEUBOLYN'f i!l/N("A!‘U’F\

Title: ‘\JJ ce Qfﬁ&/@&mmﬁ M3r. Title: l }g@g‘hi 12; _@éci:o&
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LIMITED LICENSE AMENDMENT NO. 1

This Limited License Amendment No. 1 (*Amendment™), dated as of December<d 7, 2004
(*Amendment Date’), amends that cerntain Voter Registration System Limited License (“Apreement”)
dated as of July 3, 2004 by and between the Cuyahoga County Board of Eiections and Data
{nformation Management Systems, Inc., 2 California corporation. Capitalized terms used and not defined
in this Amendment have the respective meanings aseribed to them in the Agreement.

1. Extension of Term. For good and valuable consideration, the receipt and sufficiency of which
the parties acknowledye, the parties hereby agree rhat Section 2 of the Agreement is, effective as
of the Amendment Date, deleted in its entirety and replaced with the following:

“2. Term and Termination

“2.1  Term. This Agreement is effective on the Effective Date, and continues in effect
until this Agreement is terminated or expires as provide in Section 2.2 below (the
period of such effectiveness is referred to as the "Term’).

“32  Expiration or Termination. Unless earlier terminated in accordance with the
following senience, this Agreement will expire without action by either party at
11:59 p.m. ET on June 30, 2005. Either party may terminate this Agreement for
any or no reason effective upon providing written notice to the other party of
such termination,

“23  Effect of Expiration or Termination. Upon expiration or termination of this
Agreement, {a} the Board shall promptly return to DIMS all copies of the
Software in its control; {b) each party shalf return to the other party all copies of
the other party’s Confidential Information in such party’s control and (c)
Sections § and 6 of this Agreement will survive in accordance with their
respective terms.”

2. General. This Amendment may be signed in two or more counterparts, each of which will be
deemed an original, and all of which together will constitute one and the same instrument. A
facsimile signature cn behalf of either party will be deemed original and binding on such party.

DATA INFORMATION MANAGEMENT THE CUYAHOGA COUNTY BOARD OF
SYSTEMS, INC. ELECTIONS

By: Lé« A/ / By: Lf//}////,. C/j/ﬁ._

- , . 7
Name: e ‘/’g Name: / /;%AL/// j?i/

Title: /3’4'52/74{/ A Ppcs Title: /fr’mé?
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. . ) Jones Day Draft 06/30/05

LIMITED LICENSE AMENDMENT NO.2

This Limited License Amendment No. 2 (“Amendment™, dated as of June 30, 2005
(“Amendment Date™), amends that certain Voter Registration System Limited License (“Agreement”)
dated as of July _{-; 2004 by and between the Cuyahoga County Board of Elections and Data ™
Information Management Systems, Inc., a California corporation. Capitalized terms used and not defined
in this Amendment have the respective meanings ascribed to them in the Agreement.

L. Extension of Term. For good and valuable consideration, the receipt and sufficiency of which
of the Amendmient Date, deleted in its entirety and replaced with the following:

“2, . Term and ’femiaaﬁon P
“2.1 Term. ThlsAg'eemem is @ffée.ﬁ#é on the-Ef?bcﬁire. Date, and continues in effect
- until this Agreement is terminated or expires as provide in Section 2.2 below (the
period of such effectiveness is referred to as the “Term”).
“2.2  Expiration ' or Termination. Unless earlier terminated in accordance with the -
following sentence, this Agreement will expire without action by either party at
11:59:p.m. ET on July 31, 2005, Either party may terminate this Agreement for

any or-no reason effective upon providing written notice to the otherpartyof . .

such termination.

“23  Effect of Expiration or Termination. Upon expiration or termination of this
. men. (a) the Board shall promptly return to DIMS afl copies of the
um to the other party all copies of
_ such party’s control and {c)
nt will survive in accordance with their

2. General. This Amendment may be signed in two or more counterparts, each of which will be
deemed an original, and ail of which together will constitute one and the same instrument. A
facsimile signature on behalf of either party will be deemed original and binding on such party.

DATA INFORMATION MANAGEMENT THE CUYAHOGA COUNTY BOARD OF
SYSTEMS, INC. ELECTIONS

Thomas W. Swidarski Name: Gwendolyn Dillingham

Name:

Title: President, Diebold Election Systems, Inc, Title:  Deputy Director
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AMENDMENT NO. 1
TOSECRETARY OF STATE CONTRACT NUMBER 217 (the “Contract™
BETWEEN
THE OIFFICE OF THE OHIO SECRETARY OF STATE (“SECRETARY™)
AND
DIEBOLD ELECTION SYSTEMS, INC. (“VENDOR™)

WHEREAS, on July 16, 2004 Secretary and Vendor entered into a Contract (S80S
Contract No. 217, hereafter the Contract) for the purpose of providing voting systems in
compliance with the Help America Vote Act (HAVAY;

WHEREAS, Secretary and Vendor, pursuant to Article XV1 of the Contract, hereby enter
into this Amendment to modify the Contract; and

NOW THEREFORE, the Parties agree as follows:

1. The Contract is amended to add the following definition for Voter Verihed Paper Audit Trai!l
(VVPAT) as §2.30 of the Contract and renumber the existing definitions for Voting System,
Voting Unit, and VWD Unit as §§2.31, 2.32 and 2.33 respectively.

2.30 Voter Venfied Paper Audit Trail means a physical paper printout on which
the voter’s baliot choices, as registered by a direct recording electronic voting
machine, are recorded. The voter shall be permitted to visually or audibly inspect
the contents of the physical paper printout. The physical paper printout shall be
securely retained at the polling place until the close of the polls on the day of the
election. After the physical paper printout is produccd, but before the voter’s
baliot is recorded, the voter shall have the opportunity to accept or reject the
contents of the printout as matching the voter’s ballot choices. If a voter rejects
the contents of the physical paper printout, the system that produces the voter
verified paper audit trail shall invalidate the printout and permit the voter to recast
the voter’s ballot. Any system that produces a voter verified paper audit trail shall
be accessible to disabled voters, including visually impaired voters, in the same
manner as the direct recording electronic voting machine the produces it.

2. The Contract 1s amended o modify §3.65 which shall now read as folicws:

3.05 Dunng the term of this Contract, including any renewals or extensions
hereof, Yendor will provide the Veting Systems to the Secretary and the Counties
as a most favored customer (“MFC™). “MFC” means a customer(s) of Vendor
who receives pricing terms that are at least as favorable as those recetved by any
other customers except the federal govemment. To make the determination as to
whether or not the Secretary and the Counties are MFCs the Total Cost of
Ownership of the Voting Systems is to be compared. [n the event that Vendor
provides for an itemized cost in Schedule B for specitic components and only a
component is purchased, then that itemized cost of the component shall be the




basis tor companison of a purchase of a component. However, 1f a component is
dependent upon other components fo cast or taily a vote the formula used in
schedule B to denve the total cost of ownership must be utilized to derive the cost
of the compenent(s). For example, if a DRE is dependent upon another
component to cast or tally a vote, and the County 1s only purchasing a DRE, then
the other component shall be built inte, on a prorated basis, 1n the price of the
DRE. For ttews not temized in Schedule B, Vendor shall provide Secretary and
Counties MFC pricing. For the period between the effzctive date of this Contract
and the date after the first Federal election, the Secretary and Counties may only
examine pricing within a 60-day period before and afler the proposed purchase.
MEFC status is o be afforded to the Secretary and the Counties regardless of the
guantities of Voting Systems or Voting Unit purchased by the Secretary or
Counties. [f Vendor offers during the term of this Agreement any of its other
customers except the federal government pricing tenms that are more faveorasle
thar the pricing terms of this Agreement, the more favorable pricing terms offered
to such other customers will apply to all purchases thereatter under this
Agreement.

3. The Contract is amended to add §3.08 which shall read as follows:

3.08 In order to provide and deploy approved voting systems in Ohio, all
certification requirements set out in Schedule A of the Contract must have been
met by May [3, 2003, This deadline shall appiy to all vendors who provide and
deploy voting systems pursuant to HAVA.

4. The Contract is amended to modity the first paragraph of §4.04, however all subsections
thereto shall remain unchanged. §4.04 shall now read as follows:

4.04 Secretary shall be obligated to pay Vendor 65% of the Total Cost of
Ownership fee for the voting systems delivered to the applicable County as
described in Schedule B upon acceptance by the Secretary and County. Secretary
and County, with assistance from the Vendor, will follow the acceptance criteria
and procedure described below. All references to voting systems shall incorporate
by reference 2 VVPAT as the same is defined herein and in §2.30 of the Contract.
[n the event acceptance is not achieved under §4.04(a) and (b) of the Contract, use
of the Voting System in an clection shall constitute acceptance.

5. The Contract s amended to modify §7.01(b) which shall now read as follows:

7.01(b) [n o cvent shall the total cost to the Sceretary under this contract for
goods delivered and services performed as detaited in Article [T exceed ONE
HUNDRED FIFTEEN MILLION SEVEN HUNDRED THIRTFEN
THOUSAND NINE HUNDRED DOLLARS AND 00/100 (S115,713,900), which
ts the Total Cost of Ownership sct forth in Schedule B,

6. The Contract is amended to modify §8.02 which shail now read as follows:

8.02 The performance bond shall be in an amount of 150% of the fee paid and
awing for supplying the DRE Voting System to a particular County and [00% of
the tee paid and owing for supplying the PCOS Voting System to a particular
County. The Vendor must procure the performance bond upon acceptance of the
Voting Lt by Secretary and County. In order to receive payment as outlined in
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Section 4.04, Vendor must attach a copy of the performance bond for that County
with 115 invoice.

The Contract is amended to modify Schedule A by adding §21. DRE Required Cemponents
which shall read as follows:

21. DRE Required Components
The DRE shipment includes:

« One(l) Touch Screen ~ TSX

o One(l) AVPM

» One (1) ADA kit per polling location

One (i) memory card

e«  Minimum of One {1) Optical Scan Absentes Voting Reuader per county (See
Addendum A tor actual per county figures.)

+ Three (3) encoders per precinct

e Ten (10) voter cards per precinct

« Two (2) supervisor cards per precinet

s  One (1) GEMS server per county

Schedule A is further amended by adding §22. Voter Verified Paper Audit Trail (VVPAT)
which shall read as foilows:

§22. Voter Verified Paper Audit Trail (VVPAT). All references in the Contract
to DRE, except as set out in §2.13, shall be understood to 1nclude reference to a
VVPAT device as the same is now defined herein as §2.30 of the Contract. All
DRE voting devices purchased and deployed in Ohio sha!l be required to also
have a VVPAT attached to said DRE at a ratio of one VVPAT for every DRE

{L:1}).

The Contract is amended to replace Schedule B, dated 1/30/04, with 4 new altached Schedule
B dated as of the date of this Amendment.

. The parties hereby acknuwledge and agree that the fully encumbered price for DRE required

components as set out in paragraph 7 above is Two Thousand Seven Hundred Dollars and
00/100 (32700.00). For the avoidance of doubt (a) Vendor may not charge additional
amounts for the DRE required items in paragraph 7 that are within the limits stated in that
paragraph (e.g., no charge for ADA kits up to one per polling location), {b) the fully
encumbered price will also apply to any purchases of additional DRE units with county
funds, (¢} if counties purchase additional DRE units without additional DRE required items,
the fully encumbered price will not be reduced, and {d) 1f counties purchase additional DRE
required items beyond the limits stated in paragraph 7 {e.g., ADA kits beyond one per polling
location) the additional per-unit charges in Schedule B will apply. The pricing af any
products and services requested by counties that are not (dentified in Schedule B will not
affect the analysis of whether MFC pricing has been provided for items identificd in
Schedule B,

. The Contract is amended to modify Schedule C by replacing §8 Unit Quantity Requirements

which shaii now read as follows:




§8 Unit Quantity Requirements. The Secretary has determined that the nurchase
of one DRE with a VVPAT voting unit for every 175 registered voters in the state
is appropr:ate for this Contract. For Counties choosing to use PCOS as their
primary Voting System, the Secretary has determined that the purchase of no
more than one PCOS device for every precinct in the County is appropriate for
this Contract. At least one optical scan absentee ballot voting unit may be
purchased in appropriate quantities for every County that must change from
punch card absentee voting. There will also be a license obtained for any
software associated with any of these Voting Svstems.

[2. Schedule C is further amended by revising the first paragruph of §7 therein to now read as
foliows:

Within thirty (30) days after the Secretary’s issuance of the final Purchase Order,
provide a written final training program and an implementation schedule for pol}
warkers and elections officials.

'3. Schedule C is further amended by revising the third paragraph of §9 therein to now read as
foliows:

For the period cavered by the warranty, the Vendor must develop a complaint
resolution tracking process that will be submitted for the Secretary’s Project
Manager’s approval within twenty (20) working days after the Secretary’s
issuance of the final Purchase Order.

14. Wherever provisions of this Amendment No. | conflict with any provisions in the Contract,
the provisions of Amendment No. 1 shall prevail.

15. This amendment is effective from the date of signing through the remaining term of the
Contract.

[N WITNESS WHEREQF, the Parties hereto have caused this Amendment to be executed on
the datc shown below by their respective duly authorized representatives.

SECRETARY: Dicbeld Clection Systems, Inc.-

By: W% By: ﬁmy ;,{/WL

Munty-{,obb Thomas Swidarski
Title: Assistant Secretary of Siate Title: QM&
Dule: b-F- o Date: 5_// ?/05”_
55-0394190

FEDERAL TAX 1D NUMBER




Statewsde voling Systems Proect Diebold
Tota? Cost of Gwnarship
SCHEDLLE 8

Dieboid Urnit of Cienold Totai
items Quantity _ Unit Price Measure Price
CRE {1}

. DRE wigyr warrasty and 1 AccuView Printer Mocuie (AN 35 851 % i 8 3380300 aach = '3 O118516 750
Maintenance YRJ 3585t ] x [ § 45 20 2acn = '3 1813 288
Maintenance Y R4 358811 x 1§ 4500 each = i t511.285
AManlenance YRS a8t x 1% 439C gach = 3 HAENE
Sofware License YR e Bast oz |8 130¢ 2ach # 3 845318
Soltware License Y4 G331 x 3 13.00 edich i 3 845 318
Sultware License YRS 358511 x 1% 13400 Bach 2 3 545378

" Total DRE wiSyr warcanty 15 851 x |3 1,439.00 wach = 5 12129%,5897

ADA (1}

ADA widyr warranty and { AceuView Brinter Modyie [ AVPM) 7O06 1 x | § 31.250.00 egen B $ 2 7R0500 )
Mainisnance YR TOOog 1 o« |3 4500 gagn = i 315,270
Mamtenance YR4 TO06 | x | % 4500 2acn = i 315.27G
Mamntenance YRS 70068 x| & 45.00 2acht = 3 315,270
Software License YR FUos i x |g 18,00 aach i 3 126,108
Sofware Licensa YR4 7008 . « 1§ 18 00 gach @ 1 126, 108
Software License YRS TOOB | x 1§ 18.00 each = 3§ 126,108

** Total ADA wiSyr warranty TO08 | x | % 1,439.60 s3ch $ 24083634 |

QOptical Scanner {Z)

Optical Scanner wi2yr warranty - x 1% 4.200.00 each I § -
Maintenance § Licensa YR - x g 12400 sath 5 H

Maintenancs & License YR4 - x i3 124 20 each = i .
Maintenance & License YRS - 2 i & 124 20 zach = $

T S Tatai Optical Scannar wiSyr warranty - x i ¥ 4,572.88 gach = H -

Optical Scanner wihigh speed ABS (1)

Cptical Scanner wihigh speed ABS & wizyr WATANty 56F x 1§ 8.700.00 2ach = 3 487,200

Mainterance & Lcense YRI - 98] x 18 225.40 mach : 3 7800

Maintenance & License YR4 581 x 1§ 236.25 gach = 5 13230

Mainlenance & Licansa Y35 561 x | § 244.08 each = 5 13,891

™ Totat Qptical 3canner whigh speed ARS & Syr warranty B ox | % 9,409.31 sach = $ 528,924
Optical Scanner wistandard speed ABS (1)

| Optical Scanner wistandard spead ABS & wilyr warranly M8 x i35 2,545 80 zach = $ 300,368
Maintenance & License YR2 1181 x |'$ 12860 agch 3 14.750
Mainlenance & License YR4 1181 x |§ 12500 sach = $ 14, 753
Maintenance & License YRS Ha| x |$ 1285.00 each 2 $ 14,750

*~ Total Opticaf Scanner wistandard speed ABS & Syr wWarranty 8] x { § 2,820.50 each 2 1 344,819
EMS (5]
Software wilyr fcense and AVEM 42887 { x [ § - perunit : - -
Licensa YR 428571 ¢« 1§ 2500 par unit L 5 1071,425
Licansa Y R4 42857 | x i § 25.00 eyt = 3 1071425
License YRS 42857 | 2 | § 2500 I perund T £ 1071425
** Total EMS w/ Syr warranty 42857 | x | § 7580 pesr unit 3 3 3244278

tmplementation [Through May 2008 Election) {5)

Prajsct Management 42397 | x |'3 15749 1 perunit = § R748370
Dalivary 42857 1 x |3 - per unit = 3 -
Unpacking & Remaoval of packaging 42887 . x | § - nous = 3 -
Canfigurabon (Mantwara) 42357 1 x i+ & per umt = % -
Acceptance Testing 42387 | x 1% - perumt ; 3 -
nsladation (Sofware) 42,357 | « | % - par unit t 3 .

" Tatai impiementation Goats 42,357 | x | % 157.49 __ = $ 6,749,370
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Siatewdo Yotng Systems Project Dighold Agreament for Acquinition af vioting Systems/

Total Cost of Cwnership Related Seracng
SCHEGCULE 8
Trainisg (Through May 2008 Election;
Election Cticials (§) . 2350 . 0 x % 248050 | cerson | = $ 840,060
Pafl Workers (7 . 485801 « i % 20,86 CRISOn = % 980,000
‘otar Education Assistarce {nro rata by # precingts in County (&) 1080 x [ § 17500 haur = H 175 000
Documentaiion - X 13 . = 5 -
** Total Training s 1735380 |
Suppurt (Through May 2008 Electian)
Cn-site Supnart Costs (5} 10,588 kA 7504 haur = § 8G 1,450
Hedn Desk - + 1% - haur = § -
= Total Seppony $ 801t 450
Total Cast of Qwnership {10} ’ . k] 3,75%1.81 each = $ 180.756.458
Crginal Allowance % 7.08% $ N
N Qriginal Allowance 3 {285,461 § (i1.376.807)
Special Statewide Allowance % 20.34%
Special Siatewids Allowance 3 {78554 $ {33,5BA 051}
Net Total Cost of Qwnership s 2,760.00 $ 115,713,960

The fulfowing assumptions wera used to derve the Tolat Cost of Ownersl up

1 The total estimate of ORE & ADA Units ‘or the whole state of Ohic s 42,857 units.

2 Althis lime we do not know how many Cptical Scanners will be required, s we have sel this 2t 0. AHer the Countias have chosen ther chaice
af equipmant this quantity will ba updated and multipliad by the unit cost ta caluulate otal price 1o 'he State

These eslimatas are Dased on ihe data n Addendum A

HNTENTIONALLY OMITTED]

Quansty basad upon lotal DRE+ADA requirements

Tha SO3 astimates that thers are a total of 250 siection officials in Ol ta be trained.

The SO$ estimatas that there are a otai of 48,000 polf warkars in Ohio to be raned,

Tha $0O5 has usod an initial estimate of 1.000 hours of assisiance with voler educaton.

Services quated are for & election support raugh the May 2006 eiection

18 Total Uit Cast of Ownership is caiculated by laking the Total estimated cost and divuiding by the lolaf estimated quantity of DRE 7 ADAs

W o~ B b e

The vendar ogreed (o the following contract terns:

A The urit prices are valid regardless of the number of Counties that the vendor 1s chosen 10 supply s undersiond that the quardities wil change
after \he Counlies have made their choices,

B The base year shall be ihe last yoar of this agreement as il apphies 1o sach of the above cost items. The escalation of all such costs after the

lagt year of this agreament will be capped at the lesser of the prevailing increase of the CP or 5%,

Alf licansa and maidenanco costs are capped at the lesser of the prevailing mncrease of the CPI or 5% atler the $0th year of this Agreement.

Cieboid must service any County that selects them.

[INTENTIONALLY OMITTED}

Server costs are included in the above pricing.

[INTENTIONALLY OMITTED]

There are no additionat cosls o provide the equipment and services stated in the RFP and clanfications to the State of Chio

Oieboid shail immadiatety submit for certfication in the State of Ohig any software reieases for ds sieclion systems submilied for cetificatian

in any other state Ohie shall have the nght fo utibze the latest version of any of Diebold's software thal hay received certification in dery uther

state & n0 additional cust deyond he anrual maintenance fees sat forth i this Schedule B.

- e TmIN

UNIT PRICING OF ADDITIONAL ITEMS GVER PER-COUNTY LIMITS

itemy Unit Per-Unit Price
Precingd Valer Card Encoder each 3 345.00
VoterCards sach 3 350
Superasar cards 2ach 3 dUd
POMGIA Memary Cards (12808 aacly ] 13500
VIBS Kils 2ACh 3 J200n

Fage 8.7




Slaterande Woling Systems Project Ciebotd Agreement for Acguesition of Vating Systermy/
Total Cost of Ownership Reiamd Seracos
SCHEDULE B
RENEWAL FEES
items Unit of Measure Pordinit Price
CRE
_ Mantenance YRE ORE Unit 3 47 60

Mantanance YRY OHE Ut 3 49 05
Maintenance YRS CRE Lnit b3 50.55
Mamntesarce YRS CRE Lnil 3 5293
Maintenance YR10 CRE Lnit < 53 &0
Serfrwara License YRS DRE Unit $ 1800
Sobware License YRY CRE Lnit 3 14eh
Sofware Licenza YRA CRE Unit 5 15,00
Sofware License YRY SRE Lnil 3 1800
Soltware Licensa YR10 DRE Unit 3 18 00

ADA
Mz tenance ¥ RS ADA Unil $ 4780
Maintenanca YRY AL Ul 3 45 05
Masignange YRS ADA Unit b3 50.585

i __ Mamienance YRS ADA Unit 3 52.05
Mainianance YR10O ADA ni 3 53.80
Sottware License YRS ADA & Inid 3 18.00
Sofware License YR7 ADA Lnit 1 18.00
Saoftware License YRS ADA Linit 3 ig a0
Software | icense YRG ADA Ut 3 18.00
Software License YR1Q ADA Unit }1 18.00

Optical Scanner
Maintenance YRS 08 Unit 13 124 20
Mainterance YR7 08 Uimt $ 127.95
Maintenangce YR8 05 Lt $ 13175
Maintenancs YRS G Linit $ 135 70
Maintenance YR1Q 08 Linit $ 139.8G

Qptical Scanner wihigh speed ABS

T Mainterarce & Licensa YRS O3 Ut $ 2B0.47
Matnienance & Licensa YRT 038 Uenit 3 273,49
Mainlpnance 4 Licanse YRE 05 Unit 3 28718
Maintenance & License YRY 08 Unit i ot 82
Maintenanee & Licease YR10 QS Unit $ 314,60

Cptical Scanner wistandard speed ABS
Maintenance & License YRE 08 Unit 3 130.00
Maintenancs § License YRY 08 Unit S 150.00
Maintenance & License YRQ 08 Unit 5 150.00
Maiptesance & Licanse YRY 35 Lnit s 150.00
Mairtenance & License YR1D 08 Unit 5 153 90

EMS
License YRS Unit 3 45.00
Licensa YR7 Linit H 46.00
License YRS Uit ki 48.00
License YRS Unit 3 44 00
License YR10 o Ut 3 50 00
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Addendum A
Absentee System Configuration by County

3 High-Speed Scanner Configuration

CUYAHOGA

FRANKLIN

tolrg] s

HAMILTON

4 High-Speed Scanner Configuration

MONTGCMERY

SUMMIT

LUCAS

STARK

OB ~icniong s

BUTLER

3 High-Speed Scanner Caonfiguration

IIMAHONING

10 LORAIN

11ILAKE

12{ TRUMBULL

13|CLERMONT

14|WARREN

15/ MEDINA

2 Standard-Speed Scanner Configuration

18 LICKING

17| PORTAGE

18/GREENE

13 DELAWARE

20RICHLAND

21JCLARK

22IWO0D

23IFAIRFIELD

24]COLUMBIANA

231IMIAMI

26]ALLEN

27 IWAYNE

28|ASHTABULA

Z91GEAUGA

IO TUSCARAWAS

JIJEFFERSON

JZIERIE

3IIMUSKINGUM

J4 HANCOCK

35iSCIOTO

36 BELMONT

37IATHENS

38 SANDLSKY

JIIMARION

A0ILAWRENCE

4 1HWASHINGTON

42I1ROSS

43|DARKE

44 HURON

45 SENECA

481 ASHLAND

47 [KNCX

48 |AUGLAIZE

Pzge 1 of 2




44

CRAWFORD

5C

SHELBY

51

LOGAN

52

PICKAWAY

53

MERCER

54

OTTAWA

35

CHAMPAIGN

[~
i

FULTON

57

PREQLE

58

UNION

59

GROWN

B0

HIGHLAND

1 Stardard-Speed Scanner Configuration

&

jues

GUERNSEY

62

DEFIANCE

83

WILLIAMS

64

PUTNAM

65

CLINTON

86

MADISON

67

JACKSON

68

GALLIA

69

MORROW

70

PERRY

71

COSHOCTON

72

PIKE

73

VANWERT

74

CARROLL

75

HENRY

78

HARDIN

77

HOCKING

78

HOLMES

79

ADAMS

80

MEIGS

81

WYANDOT

82

FAYETTE

a3

PAULDING

84

HARRISON

MONROE

86

MORGAN

87

NOBLE

83

VINTON
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EXHIBIT F




- Reb 27 2006 49:338m HP LASERJIET Fax p.2

e Tt S of fiate Fin 3 CLAROND W 4152008 ta i=
a‘mmww Systeen(s} Proisct AGresmant for Acidde i s 68 Voting Svetemaifesisg Serviom P‘-’J J
B win ¥
o
Schedula G - Voting Systems Purchase Order Jortad v
r's
State of Ohlo - Statewide Voilng Systems Project ";ﬁ:’; :

Completion of this farm cigaifins the intert 1o parchase the Yoling systams lyted beiow,
Note: Refer io the relsted Implementation Sebedule (Scheduls 1) far smplementation dates,

EDS.5407-18 Sounty Lontact inta.

PO Nursber:
Candract No.: 217 Name: Michael Vg
Vendar: DISBOLD Phona: 216-443.3708
: CUYAMOGA COUNTY BOARD OF Mpmmu
County: BLEBCTIONS Emait;
Daltvery 2923 Buetid Ave. Address: 2928 Huclig Ave,
Addrees 12
Cleveland, OH 441152497 Cleveland, OH 44 15. 2497
Dalivary Dalivery HNane
Address 2 Resirietion
Dates/Timas:
Voting Unlis
No. of itsma Enulpment Type” Unll Cosi Tois) Cosi
587 Touch Screem TSY £2,700.00 $14,598 300.00
1,407 AVEM Iecluded in TSX pricy Inchuded in TS peice
184 ABA Tnctuded in T5X price Included In TEX price
5,407 emory canl faciinded i5 TSY price Iseided in TRY price
s fﬂig’; Speed Opticai Soan Tocluded in TSX prive [nchuded i TEX prke
Absenter Voting Resder
4300 |Brooders. Inclided ia T5X price tneluded in TEX price |
14180 Vatercards Included i TIX price Incleded i TSX price
Lm Superviser cards lncloded ia TSX price ncluded is T3X mice
i GEMS serves Incindod in TSX price Ineluded in TSN price
Note: anit coste inelude alf ieme
rpocified in Schedule B of cantraet $l4.5%.500.00

Authorized Signatures

Sgnuture; . W
Gutaitur, QLTI
Mame: Tyfith Grady 4 Dikip C}lyctm \.../ _—

THie: Duector of Blection Re form
Dote: W, 1Py Jods”

Chaef Fi’nm:iﬂ Cfftesr {CPO)
AN

Pre Gl ot ]

dv 30004




Feb 27 zposg 9: 3984 HP LRABERIET Fax

SEAT AR} Cive Sac of State Fix tn

41 49 2 p P1.15. 7008 373

Stadewide Volleg Syslemia) Promcy

Adroement 1o Acsussibor of Voling Svsterms Reiated Serdeax
Scheduls G - Vating Systems Purchase Order
State of Ohio - Statowide Voting Systems Project

County Authorization for Purchase

The Cousty agrees to be bound by oli of ihe termy af the Voting Systems 4 groement,

Authorized

Signature:.
Name:
Tite:

Oole: i Jos foi iy (s

T s vl

o

h&. Qg %w

\t\“\“—. ‘%%,j_
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EXHIBIT G




T

Form Mo. 66 Poescribed by tha Seevstary of Stads,

CONTRACT
{General.}

fwm't Code, Sec. 478813,

THIS AGREEMENT, made and entered Into on this _Sth. _day of . February.. s
2008 by and beiwesn the Beard of Elections of Cuyahoge Cawnty, (his, and hereinafier
designated as “First Party’” and . Diehold Election Systemg, Inc..... ..
of 1233 Allen Station-Parkway,-Allen, Fexas 75062
hereinafier designated as “'Second Party”,
WITNESSETH, that satd “Second Party”, jor and in consideration of the sum of

Three Hundred and Sixty-Seven. Thousand, Nine Fundred and Fifty . . ... Deflgrs,
to be paid as hereinafter specified, hereby agrees to furnish wnte savd “First Party” all the neces-

sary materials, and do all the work and labor required te. deliver onc thousand, one hundred

six {6} VVPAL unjts. .. ..

Said “Second Party” further agrees to furnish satd materials and io do the said work and
labor prompily, in a good substantial and eerkmarlike manner, under the direction of said
WEirst Parey’ coithout hindrance or defay.  The whole o be completed to the satisfaction gn

acceplance of satd “First Parey” an or before the .i,’}.?h.a’ay of APTIL ey 3&309;#

And said “First Party”, for and in consideration of the true and faithful performance of
said work and labor and furnishing of said materials as aforesaid, hereby agrees to pay unto

said “Second Party” said ram of Three [hndred G3ixty-Seven Thousand, Nine . ...
Hundred and Fifty

Dollars (8367,950.00 . ..}, when the aforesard materialy shall all have been furnished

and said work and labor shall have been completed and aceepted.

It is mutvally agreed that no extra work or materials shatl be charged for unless ordered in
writing by said “First Party”. And if the said “Second Party” shall jail to complete the con-
tract by the time specified, then the said “Second Party” skall forfeit and pay to the “First

Party” ihe sum of  Not Applisable- . ) . Dollars
for cack and cvery day the same shail be delayed beyond such time so named, to be deducted
from the amount due or 1o become due 10 satd “Second Party™.

Witness our hands, the day and year first above wriften.

THE BOARD OF ELECTIONS

4
: af Cuyakoga County, Chio.
: - L e "
f By (el f(:};”w\ff/ ..............
; Signed in Duplicate in Presence ofi Qobe - BCH}} £re, Chairman,
1 i i b
11 e | L. Michael Vu . trec 01‘"’
First Party.
Joomitler fREsecewiT
— . - Contractor—"‘Second Party.”
a L. ¢ = KIC‘T 2




EXHIBIT H




PERFORMANCE BOND

Bond No. 82039054/14037906 Amount$ 21,898,350.00

Know All Men By These Presents,

That we Dizboid Slection Systems. Inc.

{herginafter cailed the Poncipaly,
as Principai, Federai Insurance Company and Liberty Mutual insurance Compary, a corporation duly organized under
the laws of the State of Indiana/Massachusetts, (hereinafter cailed the Surety), as Suraty, are heid and firmly bound

anto State of Ohio, Secretary of State
c/o Cuyahoga County Board of Elections
180 East Braod Straet, 15th Flr.
Columbus, OH 43215

{herginafter called the Obligee),

inn the sum of Twenty Oue Million Eight Hundred Ninety Eight Thousand Three Hundred
Fifty and nc/100's Dollars

($21,898,350.00 —-—-), for the payment of which we, the said Principal and said Surety, tind aurseives,
aur heirs, executors, administratars, successors and assigns, jointly and severally, firmly by these presents.

Sealad with our saals and dated this lst day of March, 2006 .

WHEREAS, the Principal entered into 3 certain Contract with the Qbligee, dated November 15, 2003
for Contract No. 217, P.O. Number E05-5407-18, Cuyahoga County Board of Elections

in accordance with the terms and conditions of said Contract, which is hereby referred to and made a part hereof as
if fully sat forth herain.

NOW, THEREFORE, THE CONDITION OF THIS OBLIGATION IS SUCH, that if the above bounden Principal shall
well and truly keep, do and perform each and every, all and singular, the matiers and things in said Contract set forth
and specified to be by said Principal kapt, done and performed, at the times and in the manner in said Contract
specified, or shall pay over, make gaod and reimburse fo the above named Obligee, all loss and damage which said
Obligee may sustain by reason of failura or default on the part of said Principal so to do, then this obligation shall be
nult and voud, otherwise shall remain in full force and effect, subject however, to the foliowing conditions:

NOTWITHSTANDING ANYTHING CONTAINED IN THE CONTRACT TC THE CONTRARY, THE LIABILITY

OF THE PRINCIPAL AND THE SURETY UNDER THIS BOND IS LIMITED TO THE TERM QF THE
CONTRACT FROM November 15, 7005 T0  February 6, 2007 . ANY
EXTENSIONS OR RENEWALS OF THIS BOND MUST BE CONSENTED TO IN WRITING BY THE PRINCIPAL
AND THE SURETY. FAILURE TO EXTEND OR RENEW THIS BOND BY THE PRINCIPAL AND THE SURETY
SHALL NOT CONSTITUTE A DEFAULT UNDER THIS BCND,




Any suit under this bend must be instituted before the expiration of two (2) years from the date on which final
paymant under the Contract falis due.

No right of acton shall accrue on this tond to or for the use of any person or corporation cther than the Obliges
named herein or the heirs, executors, administrators or successors of the Obligee.

Diebold Election Systems, inc.

WMG;E
By: ,%ézfﬂ/ﬁ%w

Warren W. Dettinged, é,?. and Secrecary
FEDERAL INSURAN COMPANY and

LIBERTY MUTUAL INSURANCE COMPANY

By _ b Y ALib
Alice V. Halter, Attorney-in-Fact




Chubb POWER Federal Insurance Company  Attn: Surety Department
OF Vigilant Insurance Company 15 Mountaln View Road

Surety ATTORNEY i
— Pacific Indemnity Company Warren, NJ 07059

Know All by Thesa Presents, That FEDERAL INSURANRCE COMPANY, an indlana corporation, VIGILANT INSURANCE COMPANY, 3 New York cameration, and PACIFIC
INDEMNITY COMPARY. a ‘Wisconsin comoration, do aach herety consitiivie and appoint Thamas J. MeCormick I and Kimbedy G. Sherrod of Colimbug, Ghio #nd Staila A,
Adama, Alica Y. Haller and Mawgare! A, Smith of Claveland, Shio

aach as thair true and awhy Atiomey - Facl fo execule undel such designaion B thes rarnes and 1o afBx thelr corporale seabs 1o end defiver for and on their behal as syraty
therean or otharwise, bonds and undedakings and other writngs obiigaiory in the nature thersaf (othar than bad bonds} given or axecutad in the qoursa of business, and any
instrumants armanding ar aitering the same, and consents to the modification or afteration of any instrumert refurred 1o in said bonds ar obiigations.

in Witness Whareo!, said FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPARY, and PACIFIC INDEMNITY COMPANY hava sach sxecied and atlested

these presents and affixed their corporate aeals on this 16th. day of Decamber, 2004
Zarnath C. Wendel, Assistart Sscrataly T. W. Cavhraugh, Vice President y
STATE OF NEW JERSEY
3.
County of Samarset
On this 16th, day of Docembar, 2004 bafore ma, a Notary Public of New Jarsey, personally came Kenneth C. Wendel, l6 me

wnown o be Assislant Secratary of FEDERAL INSUFANCE COMPANY, VIGILANT (INSURANCE COMPANY, and PACIFIC INDEMNITY COMPANY the companies which
sxmcuted tha foreguing Powsr of Aftorrey, and the said Kaansth C, Wendel, being by me duly swom. did depase and say that he is Assisiant Secretary of FEDERAL
INSURANCE COMPANY, VIGLANT INSURANCE COMPANY, and PACIFIC INDEMNITY COMPANY and knows the corporate seals thareof, that the seals affixed to the
toragoing Power of Atlomay are such corporate 3eais and were thereto affixed by authonty of the By- Laws of said Companies; and that na signed sai Powar of Altarmey as
Asgstant Secratary of said Companies Dy lika authority, and that ha is acquainted with T. W. Cavanaugh, and knows him 10 be Vice Presidant of said Companies; and thal the
signature of T. W, Cavanaugh, subscrbed to said Power of Atfomey i In the ganune handwiiting of T. W. Cavanaugh, and was thesato subserbed by autharty of said By-
Laws and in deponent's presence.

Notarial Seal

No.
Commission Expires Ocl. 23, 2009

CERTIFICATION
Extract rom the By- Laws of FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, ang PACIFIC INDEMNITY COMPANY:

“Al nowers of attornay for and on bahalf of the Company may and shall be execuled in tha name and on bahaif of the Campany, edher by the Chairman or ths
Prasident or a Vice Prasiderst o an Assistant Vice Prasident, jcinlly with the Secrelary or an Assistant Secretary, undar their raspective designations. The
signature of such officars may be engraved, printed ar lithographed. The signaturs of each of the following officars; Chairenan, Presidant, any Vics Prasidant, any
Asmistant Vies Fresiderd, any Secratary, ary Assistant Secratary and the seal of the Company may be affixed by facsimile to any power of attomey or la any
cartficate relating theret appointing Assistant Secretanies or Atlomeys- in- Fact for purposes only of executing and attasting hands and undanakings and other
wiitings abligatory in the rature therecl, and any such power of sitomey or cedlificale bearng such facaimile signatuze of facsrnily seat shail be valid and binding
upan the Company and any such powar so axecuted and certfied by such facsimile signature and facsimite seal shail be vaiid and binding upan the Company
with respact 'o any bord or undertaking to which it is attached.”

1, Kennaih C. Wandel, Assistant Secmtary of FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC INDEMNITY COMPANY
{the "Companias”) de hareby certify that

43 theforagoing extract of the By- Laws of the Companies is trus and comect,

(i} the Companias are duly Ecensed and authonzed to ransact surety husiness i ait 3¢ of the Unilad Siates of America and the Dislrict of Cokundia and are
authorizad by the U.5, Treasuey Depatmant; further, Faderal and Vigilant ace licansed in Puario Rico and the LS. Virgin Islands. and Fedaral s kcansed
Acnencan Samoa, Guarn, and each of the Provincas of Canads excepl Prnce Egward (siand; and

(i) the foregoing Power of Aflormay is true, comact and in fult force and eflact,

Given undar my hand ard seais of said Companias al Warren, Ndtha  March |, 2006

Lot A St

Kennath & Wendel, Assistant Secretary

IN THE EVENT YOU WISH TO NCTIFY US OF A CLAIM, VERIFY THE AUTHENTICITY OF THiS BOND OR NOTIFY 4§ OF ANY OTHER
MATTER, PLEASE CONTACT US AT ADDRESS LISTED ABQVE, OR BY i
Telephons (308} 903 3493 Fax (908) 903- 3656 a-mail; surety@chubb.com ]

Form 15-10- 02258- U (Ed. 5 03) CONSENT




Not valid for mortgage, note, ioan, ..«er of credit, bank deposit,

currem:y rate, interest rate or residual value guarantees,

THIS POWER QF ATTORKEY I8 NOT VALID UNLESS IT IS PRINTED ON RED BACKGROUND, . 1 8 } 53 26
This Power of Attarney fimits the acts of those named herein, and they have no authority to bind the Company except In the manner and 1o
the extent harein stated.
LIBERTY MUTUAL INSURANCE COMPBANY
BOSTON, MASSACHUSETTS
POWER OF ATTORNEY

KNOW ALL PERSONS BY THESE PRESENTS: Tnat Libery Mutual lnsurance Company (the "Company’), a Massachusatis stock insurance
company, pursuant to and by authority of the By-aw and Authorization herinalter set forth, dues hereby name, constitite ang appoint

ALICE V. HALTER AND MARGARET A. SMITH OF THE CITY OF CLEVELAND AND STELLA A. ADAMS OF THE CITY OF
CINCINNATI, STATE OF OHIO ... e b

L T L L T T T D LT TL LT T T LTI T

MeamarmargwaEesgun

R T e L  EE R T I T I T

, gach mémduaﬂy if there be more thart one named, its true and 'awful attomey-in-fact 'o make, executa, seal, acknow edge and deiiver, for and on its
behaif as surety and as it5 act and deed, any and au ungeriakings, bonds, recognizancas and other surety obli ations in the penal sum nol exceedn
SIXTY MILLION AND g0/1gQ* aeertmrasinriveis DOLLARS (5 _80,000,000.00" } each, and zhg
exacution of such underiakings, bonds, recognizances and other surety obigations, In pursuance of these prasents, shall be as Binding upon the
Company as it thay had been duly signad by e president and attested by the secrctary of the Campany in their own proper parsons.

That this power is made and executed pursuant to and by authonty of the foliowing By-law and Authorization:

ARTICLE XHiI - Execution of Contracts: Section 5. Surety Bonds and Undertakings,

Ary officer of the Company authorized for that purpose in writing by the chairman or the president, and subject to such limitations as the
chairman or the president may prascribe, shall appoint such attorneys-infact, as may be necessary 1o act in behalt of the Company to make,
axeculs, seal, acknowlaedge and daliver as surety any and alf underlakings, bonds, recognizances and ather surety obiigations. Such
attornéys-in-fact, subject fo e limitations set forth in their respective powers of attorney, shall have full power to bind the Company by their
signature and execution of any such instruments and 10 attach iherato the seal of the Company. When so executed such instrumants shail be
as binding as if signed by the president ansd attested by the sacretary.

By the following instrument the chairman or the president has authorized the officer or other offictal named therein 10 appoint attorneys-in-fact:
Pursuant to Aricle XIH, Section § of the By-Laws, Garnet W. Elioft, Assistant Secretary of Liberty Mutual Insurance Comparny, is heraby
authorized to appoint such attorneys-in-fact as may be necessary 10 act in behalf of the Company o maka, axecute, saal, acknowladge and
defver as surety any and all undertakings, bonds, recognizances and other surety abligations.

That the By-law and the Authorization set forth above arg rue capies thereof and are now In full force and sffact,

N WITNESS WHEREOF, this Power of Attorney has been subscribed by an authorized officer or official of the Company and the corporate seat of
tiverty Mutual Insurarce Comparty has been affixed thereto in Plymouth Meeting, Pennsylvaria this __13th  dayof September
2008 .

+

LIBERTY MUTUAL INSURANCE COMPANY

IB 8y -
b Garret W. Elliotl, Assistant Secretary
COMMONWEALTH OF PENNSYLVANIA g3
COUNTY OF MONTGOMERY

Ontris 13th. dayol __September . 2005  befora me, a Notary Public, personally carme Gamal W, EHol, to ma known, and acknowladged
that he is an Assistant Secretary of Liberty Mutual Insurance Company; that he knows the seal of said corporation; and that he executed the above
Powsr of Altorney and af‘ﬁxsd the corporate seal of Liberty Mutual Insurance Company therelo with the authority and at the direction of said corporation.

IN TESTIMONY WH?BEQ?‘ %&S hgmunta subscribed my name and affixed my nctarial seal at Plymouth Meeting, Pennsylvania, on the day and year

first above written. / n- ranest n"i"\" e
CORMEMWEALTH OF PENNIYLYAMIA

{ ‘F-‘I‘:‘ g ,-.')‘ ; Ftarng e )ﬂ
o ; } : s PR, AR _ E By W MJLJ

i : £ STy A b "
\ \ vy' / e Terbsa Pastella, Notary Pubiic

" / Bt iad, £t bbby ¢ gina o
CERTIFICATE ,m{ ot T /

I, the undessigned, Asslstani Secrelary of Liberty Mutual insurance Company, do hereby certify that the original power of attorney ¢of which the feregoing
IS a full, true and correct copy, is i full lorce and effact on the data of this cenificals; and | 4o furthar certify that the ofticor or official who executed the
said power of atiorney is an Assistan! Secretary specially aulbonzed by the chairman or the president 1o appeint aftomeys-in-fact as provided in Article
Xil, Section 5 of the By-laws of Liberty Mulual Insurance Company.

This cenificate and the above power of altormey may be signed by facsimite or mechanicaily reproduced signatures under and by authonty of the
Isliowing vote of the board of directors of Liberly Mutual Insurance Company at a meeting duly callad and heid on the 12th day of March, 198C,

VOTED that the facsimile or mechanically reproduced signature of any assistant secrefary of the company, wherevar appegrng updn a
certified copy of any power of attorney issued by the comgany i connection with surely bonds, shail be vaid and binding upon the company
with the same force and effect as though manuatty aflixed.

ist

W TESTIMONY WHEREQF, | have hereunlo subscribed my name ard atfixed e corporate seal of the said company, this N gay of

|

HAIO-R2-A240 heatweann 900 am and 420 v FRT an anv husiness dav.

Tao contirm the validity of this Power of Attorney call
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Form Nu. 86 Preseribad by tha Servetary of Simis.

CONTRACT

(General.}
Gunr't Code, Zer. 478618

For, 1 S0i® Saurcs Agreament with Disbold Election Systems, inc. (D

51) for Election Systems

Ancifiary Egulpment,

THIS AGREEMENT, made and entered {uio on titi;...?“_,..‘....a'ay of Apﬂl,

2008 o by and betwzen the Roard of Elections of Cuyakoga County, Okio, and kereinafter

designated as “First Party and... Dnebcld miechon Systems, inc. fesy _

of}zsﬁ Ajlen Stauon Parkway Aller, ?axas 75{562
ﬁemnaﬂ:r dcﬁzgnate-ri us Sew::d Parfy .

WITNESSETH, that said “Second Party”, for and in consideration of the sum of
Seven Hundred Five Thousand, Three Hundred Forty-five doltars and ni nely cenls Dollars,
to ba pam’ af ker:mafi;'r f?tc%ﬁ:d hereby agrees to furnish unio satd “Fi ar:! Party m’! the neces-

sary materials, and do all the work and laber required to. (see altachedfist)

in accordance with specifications for the same, heveto attachsd:;, 3Sfmishedtoyouby the
'Flrsi Parfy" harem

w/ucf; :prcsﬁwt:ous are l’m‘rby d'fclarrci o he a part aj’ tlzu cmztract

Suwd “Secand Party” further agrees to furnish savd materials and lo do the satd work and
labor promptly, in a good substuniia! and workmantike manner, wnder the direction of said
“First Party”, without hindrance er delay. The whole fo be cornﬁ!eted le the sabisfaction and

acceptance of said "First Party” on or before the {3 N day of /‘9{4‘1 I/ ey G
And said “First Party”', for and in consideraiion of the true and faithful performance of
said work and tabor and furnishing of said materials as aforesard, hereby agrees to pay unio

raid “'Second Party” raid sum of S6ven Hundred Five Thousand, Three Hundred Forty-five. 90100

Dollars (§.5705,345.90 Y, when the aforeratd malerials shall ol have been furnished
and said work and labor shall have been completed and accrpled.
It is nmtmlly agreed t}mt no exira work or materials chall be charged for wnfess ordered tn

writing by said "First Party". And of the satd "Second Parry shall fail to complete th: con-
tract by the time specified, then the said “Second Party” shall forfeit and pay lo the “First

Party'’” the sum of. Dol applicable Dellars
for each and cvery c[ay the same shall be d:'!ay:d &ryam[ suih time so Jlumt:[ “to be deducted

Jrom the amount due or tv bevonte due to said "'Second Party™.
Wiiness our hands, the day end year first above wriilen.
THE BOARD OF ELECTIONS

\
\ of {,u‘vaﬁoga Lounty, Oﬁ!
A / ”

y/“)‘/j/V

Signed In Duplicats in Fressnae of: Aobest Tfaanwtl

S d/
7 L. Michael V

“First Party.”

Contractor—""Secand Party.

CIEAOLD ELECTION SYSTEMS, INC. {DESH

//‘e’lwnowf

J




I e e o Sole Source (DIEBOLD) Product ltemization -
Product Name Product Number ° Quantity Cost per item’ Total
T TSk battees T T '65-651211-1000 35 $ 6000 %  1.250.00
| 2 Privacy Shields G5-663114-4008 600 § 2500 § 15,000.00
3 AVPM-TSX (security canister) _0§-521431-1000 © 2704 § 1250 § 33,800.00
3 Secanty Canister $ Supply - Spindle_ GS 521432- 1000 . 2704 § 160 § 4,326.40
|4 'VIBSKit-keyoad T 7" 'GS31231279000 . S84 3 31200 § 182,208.00
4 _VIBS Kit - headphones ..G5-144111:2000 | 584°§ 300 $ 175200
5 AccuVole-TS/TSX paperrolls  .GS-625121-100A 15_(}00 $ 150§ 2250000
6 Memory cards {optscal |.scan) 'GS-641131-1R20 25! '$ 25000 $ 6,250.00
7 AccuVote- TSfF SX memory card _\GS—642211 -3000 2704 % 15500, S 419 120_99
8 Voter Access Card-"Sman®  ~ GS-842112-3VCG__ 5407'§ 350 § 18,924.50
9 Supervisor Cards . '65-842112.38CG 50°$  400°%  200.00
10 Ender card - avos WGS -621511-1000 25/pack $15 00/pack 5 _ 1500
e e e e R T T 1
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&mE # P00, Bux 101 VOTER REGISTRATION SYSTEM
—— D Adten, TX 75013 LIMITED LICENSE
4606758990 BENT
ELECTION SYSTEMS | womamoor AMENDMENTNO.3
Fax (214) 3831596

CUSTOMER: DIEBOLD ELECTION SYSTEMS, INC,
Addresses The Cuyahoga County P.O. Box 1014
Fot Notlces and | Board of Elections Allen, TX 75013
Bllllng: 2925 Euclid Avenue Gvemight Deliveries:
Cleveland, OH 44115 1253 Allen Statlon Pwy
Allen, TX 75002

Aitn: Contracts Department

Cantacts: _ L. Michael Vu, Director Yolanda Hawklns, Contracts Manager /f
Barry Herron, Director of Sales

Phona: 216/ 443-3200 & 469/ 675-8950 4 913/ 4B8-5446
Fax: 216/ 443-6633 214/ 3831506
Emall: bempyv @cuyshogacounty.us yhawkins@disboldes.com herronb @dleboldes.com

This Limited License Amendmen! No. 3 (*Amendment’), dated as of the date of the final execution signature
{"Amendmenl Oate”), amends thal cerlain Veoter Registration Systern Limited License {"Agreement”) dated as of July
13, 2004 by and between the Cuyahoga Counly Beard of Elections and Data Informatien Management Systems, Inc.,
a California corporation. Capitalized terms used and not definad in this Amendment have the respective meanings
ascribed 1o them in the Agreement,

The partles have executed this Agreement by their duly authorized representatives as of the Elective Date,

CUSTOMER/,F DATA !NFO&%}T}ON %NAG;MEN? SYSTEMS, INC -
A -
;‘%Zg%% L 14000 BT
AAUthofiled Signature 7 Date Authgized Signatute” Date :
L
L %/;«/ 4 /_ﬁm% Mflé .//é’:rmw«/ !
Printad Name, Title 7 Printed Name, Title '
Authorized Signature Date Authorized Signature Date
Printed Name, Tile Printed Name, Title
Cuyahogas Coundy Board of Eleclions Limited License Amendment No. 3

Data Information Management Systems, inc, Page 10f2 February 20, 2006




RECITALS

Extension of Term. For good and valuable
consideration, the receipt and sulfidency of
which the parties acknowledge, the partles
hereby agree that Sectlon 2 of the Agreement
is, effective as of the Amendment Date, deleted
in its entirety and replaced with the following:

"2. Term and Termination

*2.1  Term. This Agreement is effective on
the Effective Date, and as of ihe date of
final exacution of this Amendment, the Term
shall be deemed extendsd on a month to
month basis thereafter subject however to
eariier termination pursuant to Section 2.2
hareof (the “Term™),

“2.2  Expirgtion or  Termination. Not
withstanding the provisions of Section 2.1
provided above, either party may terminate
this Agreement for any or no reason
effective upon providing thirty (30} days in
advance written notice o the other party.

"2.3  Effect of Expiration or Termination.
Upon expiration or termination of this
Agreement, {a) the Board shail promptly
return to DIMS all copies of the Software in
its control; {b} each parly shall return 1o the
other party all copies of the other parly's
Confidential information in such party's
control and {c} Sections 5 and 6 of this
Agreement will survive in accordance with
their respective terms.”

Cuyahoga County Scard of Elections
Data Information Maragement Syslems, Inc.

2.

Payment. For good and valuable consideration,
the receipt and sufficiency of which the parties
acknowledge, the parties hereby agree that
Section 3 of the Agreemant is, sffective as of
the Amendment Date, deleled with respect to
indicating "No_Monetary Payment” and is
replaced with the following:

3.

Limited Scope of Agreement

Payment. DiMS is providing the Software

3 nty and DIMS agree that DIMS is
3 entifled to ayment.e-$483-87not to
& exceed $15,000.00 pef-memﬁ\ior County’ 57
Qs\("’ use of the Software in accordance with the

3.

Page 2 of 2

fic ‘ﬁnses granted under this Agreament.

General. This Amandment may be signed in
two or more counterparis, each of which will be
deemed an original, and all of which together
will constitule one and the same instrument. A
facsimile signaiure on behalf of either party wil
be deemed original and binding on such party.

# The Y5007 wtent by 4t

A

?’ var

m*/ﬂ,

Howrd #/ Eles m n’// be c‘r:z;'ﬂv%.(a/

Soward e Aual ﬁjrwma £

Limited License Amendment No. 3
February 20, 2006

v
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Porte Ho. $4.  Preceibed by O Secrstury of Sluta,

CONTRACT

{General.)
Tt Cote, Bot £T8E-1R.

Fo a Scﬂa $wrca Agfeemem ﬁ}f Dlat;old E!ectgon Systems Im: {GESI} !or a Lﬁve 2!3 Sug)port

Specialist,

THIS AGREEMENT, made and entered into on this 0 day of PNt

. 2006
e by

vy

and bettween the Board of Elections of Cuyahoga County, Okio, and hereinafter

. . D eboid EI 1 H
devignated as “First Parey” and.. eation Systems, Inc DESH |

o} 1283 Allen S%atzan Pkwy, Aﬂen TX 75962

)'uremaf!tr dfs:gmztm’ as “Serond Part'y”
WITNESSETH, that said “Second Parsy", for and in consideration of the sum of
For!y-é&even Thousand Two Hun&r&d and Flﬁy
. -Dollars,

to be patrf as &eremaf:n speaﬁcd iz:m‘fy agrﬂ.': o fumz:}a unio mw’ “met Pcmy" azl r&z neces-

rary materials, and do all the work and labor requirsd to.© prowde part t!me Support to the First

Party” for GEMS rafsted technicai quastions and issues at an hourly rate of $157.50 for an estimated

350 hours.

sea alta
in accordance with specifications for the same, hereto atiacked;.. chment

which specifications are hereby declared te be a part of this coniract,
Said “Second Party" further agrees to furnish said materiols and to do the sai! work and

labor prompily, tn a4 good substantial and workmantike manncr, under the direction of said
“First Party", withowt hindrance or delay, The whole to be completed o the satisfaction and

8[?1 of . i}ecamber 2006

¥

accepiance of satd “First Party’ on or before the X7 day

And said "First Party", for and in rons:d:.'ra!mn aof the true and faithfzd p:rfarmduec af
said work and fabor and furnuizmg of said materials as aforesaid, hereby agrees to pay unio

said “Second Party” said sum of, [OrY-Seven Thousand, Two Hundred and Fifty

Dollars (§.27.250.00 ), when the aforesaid materials shall all have been furnished
and said work and labor shail have been compleied and accepted,

Itis mutually agreed ihat no exira work or matmais shall be charged for unless ordered in
writing by said “First Pariy”. And if the said “Second Pariy shail fail to complete the con-
fract by the time specified, then the said “'Second Party” shall forfrit and pay to the "First

Party” the rum of . NIA - Dallars
Jor eack and every day the same shall be c!:!ay:d beyond such time 5o namcd “to be deducted

from the amount dur or to become due 1o said "“Second Party”,
Hitness our hands, the day and vear first above written.
THE BOARD OF ELECTIONS

of Cuyar'roga Cgu?zfy Ohio,

Signed in Dupilcuts in Presence of: RBUM? Smneh U

-
£
L7;(/1€/:/K¢ = i“'/“/b . s e
L. Wechaa Dirzctor,

...... e e e e e . “First Purty.”

TV o
Apprvd a5 o Legal ©Miractor— Second Party
B e
L Tt
als

e R R T R T T T L e




“!..!Emp Disbuld Elsction Systems, inc.

PO. Box KNP Ovemigm
Afan, Texas 75013 1243 Alien Siation Patkway
449-475-8990 Adan, TX F5002

fox 214383-1596

e-moil weww.diebaldes.com

August 11, 2006

Cuyahoga County Board of Elections
Aftn: Michael Vu, Director

2925 Euclid Avenue

Cleveland, Ohic 44115

Facsimile: {216) 443-6633

M. Vu

Dieboid Election Systems, Inc. (DES!) to its knowledge represents that DES) associate Chris Bellis {or
other comparable DES! support asscciate) serving in the capacity as Level 2/3 Support Specialist is the
sole source possessing expertise as lo provide part time support to the County for GEMS related questions
or issue. Responsibilities would include documentation and managing the resclution of GEMS related
technical questions and issues. The presence on site of a DES! Level 2/3 Suppox’c Specialist will more
readily assist the County in achieving smooth elections.

Flease do not hesitate to contact me if you have any questions or would like fo discuss any matter further,
Thank you for your assistance.

Best Regards,
Dieboid Election Systems, Inc

OR Gt

Charles R, Owen

Division Counsel

Diebold Election Systems, Inc.
Extension 1108

YH
Siate of Texas

County of Cﬁx :

- o
Before ma, ac }e \ CQ ¥y ﬂgé: B, on this day personally appeared Charles R. Owen, known o me {o be the person
whose name is subscribed (o the above ingtrument and acknowledged {0 me that ha execuled the same for the pumoses and consideration

therein expressed,

o

Givan under my hand and seal of office thls \‘\% day of A\xou&‘\f , 2006
OWNGro

WX’;‘( "ri/\;_:;(.é’% (NOTARY SEAL) Commi Sfa:egor Texas

Notary in and for the’@ie of Texas September 1), 2008

MANE .C
o’aﬁ/ Publip,

2%

c, X
“erayy




P 0, Box 1018

A, TX 75013

USA

Phors, 4896738950

Fax 214-393-15:8

E.ood: ern@dieboldes zom

B Tor CUYAHCEA COUNTY ELECTION DEFT - £1433 Sk CUYAMHGGA COUNTY ELECTION DEPT - 0002427
2925 BEUCLID AVERUE 2925 EUCLE) AVENUE
CLEVELAND, OH, 44115.2497 CLEVELAND, OH, 44115-24087
us 138
N o Shimbor Fupe Site Kumber Entered By Customer Reference Waight
11133 JTO0G4 0003427 BUCINERN Project Management Sar 2.0
Coda ) Description Qty BIC [Eet'] Price Each Extended Prica
QTY
"ST-6020 Volurne
Projeci Dirsclion- Jassica Hinar 34000 6.00 hour 180.60 g1,200.00
«SY-GH20 Voluma
Mgrst - Project Manager- Paggy Pat 518.00 G.00 hour 164.00 §1,800.00
uSTH180 Vot
SME - Election Supparl- Tier 2 380.00 5.90 bour 157.50 47,250.00
mST-0180 Volume
Additlonal Election Support 3.00 a.00 | Day 1,899.00 587000
Tims Patiod is from B-14-08 > 12-6-08
Actual Hours worked wif be bliled to cistomars, above are ssimates,
Expenises ard ot kicludad in the asimate and will be biled 1o the County at
ozl
Fax Mummary Sorvicos 205.820.00
NGTAX 000 tams 0.00
STotm 205,920.90
{ass Discount 0.0¢
Less Cover Q.00
Prica L] 3 for o
HOAS uoted Bt ved (90) Days Pas Tax s
AL AT S R ¥R
e e 30 oave T DbetS) 200
Saes 489-875-5990 Faxo 214-383-1598 Visif us 8t Wip\weww . disholdes.com Ema  ann@iwboides. com
Pieaso complele e details beipw e Tax ar emait therm Lo us.
[ Dicwet Dinpasit {JCradk Card
BSH 000000 [ visa I Mastarcard 7 Barkcard Plausy pisco my ordor row
AT ORXKXRRRXXK Land No. Sxp. Daie e
Clepay Cardholder's Nume Name
Biar Code pteteiaied [Jchegus £ O Box 1018
Ral  XOUOCSOE Allan, TX, 75013, USA Sigrul,re

A saies are subject o Diebold Elaction Systema, Inc. (Allen)'s Tarms and Conditions of Sale Servica and Technical Support {Terms and Condtians),

copies of which are avaiibie on hitp:www.dieboldes com or on request.
By signing this Quolation andior submitting & purchase order pursuant (o this Quatalion you acknowledge that you have ead and agree to Be bound by
Disbold Eleclion Systems, Inc. (Allen)'s Torma and Conditions of Sale Service ard Technical Support.




Recommendation for Additional Support
November 2006

» Director & Product/Implementation Subject Matter Expert
- Jessica Hiner will provide support to the Board, Director and Deputy Director by
providing responses to best-practice methodologies and solutions for Diebold
product use. This would aliow the Board decision makers to take information
from County staff as wel! ag DESI in making policy and procedure decisions.
+ Co-Project Manager
- Peggy Pation will provide support to the Board appointed Project Manager to
assist with the development and maintenance of a comprehensive project plan and
schedule. Responsibilities include developing the implementation plans for
County policy decisions. Other focus areas include schedule coordination,
issue/risk management and project management process documentation such as
status reporting.
»  Level 2/3 Support Specialist
- Chris Bellis (or other comparable support associate } to provide part-time support
to the County for GEMS related questions or issues. Responsibilities include
documenting and managing the resolution of GEMS related technical questions
and issues.

Additional Notes:
Subject Mattér Experts
- Ms. Hiner will seek advice and counsel from off-site Diebold SME’s such as
elections specialist Robert Chen and technical architect Jeffrey Hallmark to
assist with the determination of best practice recommendations for the Board.
Trainers
- The on-site team of Jessica Hiner, Peggy Patton and Chris Bellis will be
chartered to support the County election preparation process using experience to
advise, counsel and guide. While the team will not do the work of the County,
they are charged with transferring knowledge through mentoring County
personnel where appropriate and with identifying larger training needs to the
management of the County to help the County achieve the goal of self-
sufficiency.
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Form No 84 Pregorinad by i Jevretary of STaer.

CONTRACT

{Genersal.)
Gan't Code, Swe, 4THE-IS,

For a Sele Source Agreement for Disboid Eisction Systems, Inc, [DESH for a Co-Project Manager

THIS AGREEMENT, made and cntered inio on this C  day of AUQUSL_

s

....... and between the Board of Biections of Unyakoga Lownty, Ohio, aud hereinafter

designated as “First Party” and.. Blei}oid Eecheﬁ Sysiams ne (@esy S .

of. 1253 Anen Siatnoa F’Rwy Nlaﬂ, ?X ?5002

iz:ﬂmaﬂff c!uzgualm' as "Second I’ariy”.
HITNESSETIH, that satd “Second Party”, for and in consideration of the sum of

Nmeiy-()ne Thousand Elght Himdrea . Dollars,

to be patd as hﬁaznaflcr 5prr1ﬁed t’::rfby agrees o fumf;lx unio mrd "Fmé me'y m’! iiu' neeesn

sarv materials, and do all the work and labor required to” provide support to the Board appamted

Project Manager 1o assist with the development and mainienance of 3 comprehansive project plan and

schedule at the hourly rate of $180.00 for an estimated 540 hours.

in accordance with specifications for the same, herelo atlachzd;. 588 3% achment

uuinrlz vpertﬁmz:om are lwrfby declured to be a part af tlm aautract

Said "'Second Party” further agrees o furntsh satd wmaterials and to do the said work and
labor prompliy in a good substantiel and worbmantibe waniner, wnder the direction of said
“First Party", withous hindrance ur defey. The whele 10 he completed to the satisfaction and

day of .. EJecembﬁr 2(}();3{

acceptance of said "First Party” o or befors the 8

And said “First Party”, for and in considreraiton af the irue and fa‘;!iﬁd perfannana of
satd work and labor and furnishing of sald materials o5 aforesaid, hereby agrees to pay unie

said “Second Party” said sum of NINSY-One Thousand, EightHundred

Dallars {¢.81.800.00 ), when the aforesaid malerials shall all have been furnished
aid said work and laber shall have been com pleted and accepted,

It ix mulua!!y agreed that no extra work or materials shall be charged for unless ordered in
writing by satd "“First Party”. And of the seid 'Srecond Par!y” shall fail 1o complete the con-
tract by the time specified, then the satd “Second Party” thall forfeit and pay to the “Firn

Pary' the sum of NA o .Dsllars
for cach and coery da-y the same shall be drlay;d .f;eynmf tuch time so namrd to be deducted

n

from the amount dure or to become due to satd "Second Party”.
Witness our hands, the day and year first aboor wrilten,

THE BOARD OF ELECTIONS

of (‘u}r!ar;ga Lcmtty, ko,

Signed In Duplicats tn Presence of2 F?ODGMT Bcnrsen e C};airmau,
Director.,

. el {i/;.;’f;{;%«ih“w,r’ ;4—-
i L vlehat] 4y 4
':? / . “Firsi Party.”
{’;"ﬁ/ _l/

-

The: LA
WFO@DH(FHC!OP— “Second Par!y "

"""“f%?e'?

Dete 7




\QEMD i Disbold Elaction Systems, ne. Dvernight

PO, Bon 109 +253 Algn Biation Pafkway
Alten, Taxar 75053 Afan, TX 75002
459-67 58990 o

Fux 2143831598
ermail wwse dichoides.com

August 11, 2006

Cuyahoga County Board of Elections
Attn: Michast Vu, Director

2925 Euclid Avenue

Cieveland, Ohio 44115

Facsimile; (218) 443-6633

Mr. Vu

Diebold Election Systems, Inc. (DES) to its knowledge represents that DES! associate Peggy Patton is the
sole source possessing expertise as the DESI Co-Project Manager to assist with the development and
maintenance of a comprehensive project plan and schedule. Responsibilities include deveioping the
implementation plans for County policy decisions. Other focus areas will include schedule coordination,
issuefrisk management and project management process documentation such as status reporting. Her
presence will more readily assist the County in achieving smooth elections.

Please do not hesitate to contact me if you have any questions or would like to discuss any matter further.
Thark you for your assistance.

Best Regards,
Diebold Election Systems, Inc

A

Charles R. Owen

Division Counsel

Diebold Election Systems, Inc.
Extension 1108

YH

State of Texas

County of Callin '

- —
Before me, Y \ L-‘C M \t\&\“(ﬂbn this day perscnally appeared Charies R Owen, known to me ta be the person
whose name is subscribed to the above instrizent and acknowledged to me that he execuled the same for the purposes and consideration
therewn expressed,

4
Given under my hand and seal of office this \ \ ay of . 2008

e T— . . .“""“
\ Z,mm \O tﬂ'\D (NOTARY sEAL) 1) ;%""

Notary in and for the Siate of Texas

MARIE 1. COVINGTON
Motary Public, Stata of Taxss
My Comniission Expiras
Septembst 11, 2008

Y

)
r TRy
et 5 A
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o ELECHIOR {YSTERS

B 0 Box 18

Auew, TX, 75013

HSA

Phonet 4536758990

Fo 214-382.16%

E-mal anaddieloties. com

1

FI342006

Bill To: CUYAHOGA COUNTY ELECTION DEPT - 11133 Sita: CUYAHOGA COUNTY ELECTION DEPT . 0003427
2925 EUCLID AVENUE 25 EUCLID AVENUE
CLEVELAND, OH, 44118.2487 GLEVELAND, Ok, 441152487
us us
B To Number Typa Sita Number Entered By Customer Reforenes Welght
11133 JTCO04 Q003427 SMCINERN Project Management Ser 20000
Code / Duscriation Qiy =1 Uos Price Each Extended Price
Qry
.ST.0020 Vaoluma
Project Direction- Jeasica Hiver 600 850 hour 180.00 §1,200.00
*ST.0020 Vokina
Mgt - Project Manager- Peggy Pat 510.00 000 | hour 180.00 4186000
aST.0160 Vehima
SME - Election Suppon- Tier 2 }0.00 o.ne frour 157.50 4725006
*5T-0160 Valume
Additional Election Support 3.co a.0a Cay 183000 5.870.00
Time Period is from 8-14-06 o 12-8-06
Actusi Hours worked will be bilied to customers, above are astimains.
Expenses ars nol cluded in the estimate and wilt ba billed to the County at
wost
Fas Bumew sy Servieas 205,925.06
NOTAX LE Hams 0.00
Souwl 205,920.00
Less Discaun .06
Lass Cover 4.60
P bl fid dor (80 Days,
ricas guoted s va (50) Days Phas Tax G.00
Tarme NET 50 DAYS i chal%}ue {! 205320051
Sales:  468-675-8990 Fac 214-383-1666 Vistuk 3l hilp:Ywww disboldes. com Email.  anrggdisboldes.com
Plaase comoigte the d4iafis beiow 3kl fax of eman Thefn 1o us.
[Cierrect Depost Tcredn Cord
BSB  XOO0OUGOL {J visa ] Mastarcavd 3 Benkcard Piass place my ordos now
AC 000X Caré No, Exp Dais
{MJapay Cardtoiders Name Nara
Biber Code KEIERKHICK, {JjCreqws P 0. Sox 1018
Aol OOOOLUOKX Aftan, TX, 75613, USA Sigratuig

Ak sales are subjsct o Dieboid Election Systems, inc (Alleny's Tanms and Conditions of Sala Servics end Technica Support {'Terms and Candiions’},
copies of which are avaiiable an hitp.\twwiw disboides.com of on requesl
By signing this Quotation and/or submitting a surchase order pursuant to s Guotation you acknowindge thal you have read and agree o be bound by
Disbodd Etection Systems, inc. (Allen)'s Terms and Condittons of Sake Service and Technical Sappod,




Recommendation for Additional Support
Nevember 2006

* Director & Product/Implementation Subject Matter Expert
- Jessica Hiner will provide support (o (ke Board, Director and Deputy Director by
providing responses to best-practice methodoelogies and solutions for Diebold
product use, This would allow the Board decision makers to take information
from County staff as well as DESI in making policy and procedure decisions.
*  Co-Project Manager
- Peggy Patton will provide support to the Board appointed Project Manager to
assist with the development and maintenance of a comprehensive project plan and
schedule. Responsibilities include develeping the implementation plans for
County policy decisions. Other focus areas include schedule coordination,
issue/risk management and project management process documentation such as
status reporting.
Level 2/3 Support Specialist
- Chris Bellis (or other comparable support associate ) to provide part-time support
to the County for GEMS related questions or issues. Responsibilities include
documenting and managing the resolution of GEMS related technical guestions
and issues.

*

Additional Notes:
Subject Matter Experts
= Ms. Hiner will seek advice and counsel from off-site Diebold SME’s such as
elections specialist Robert Chen and technical architect Jeffrey Hallmark to
assist with the determination of best practice recommendations for the Board.
Trainers
- The on-site team of Jessica Hiner, Peggy Patton and Chris Bellls will be
chartered to support the County election preparation process using experience to
advise, counsel and guide. While the team will not do the work of the County,
they are charged with transferring knowledge through mentoning County
personnel where appropriate and with identifying larger training needs to the
management of the County to help the County achicve the goal of seif-
sufficiency.
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CONTRACT
{General.)
Gan'] Qode, Bee. $785-13.

F a Sols Source Agresment for Disbold Etection Syslems, Inc, (DESH Director and

Productimplemertation Sublect Matter Expert.

August

THIS AGREEMENT, made and entered into om this ' day of

:%6, by and betoeen the Board of Elections of Cuyahopa County, Upte, and hereinafier

. . . Diebold Election Syst ingf
‘ designated as “First Party m,deoecxonysemsn{:\DESi}

of 1253 Allen
hereinafter designated es “Second Party”.

WITNESSETH, that said “Second Party”, for and in consideration of the sum of
&Six_h,::? nr.e.'Thousfﬁnd, Two H:mdr.e.d. vy Dotlars,

tation Phwy, Allen, TX 75002

1o be psz{d.m kereinafter specified, hereby agrees to furnish unte satd “First Party™ alf the neces-
; sary malerials, and do all the work and labor reguired o PTOVIde suppart o the Board, Director.
ard Deputy Director by providing responses to best-oractice methodologies and solutions for Diebold

product use at the hourly rate of $180.00 for an estimated 340 hours.

; . . . . see attachmert
in accordance with specifications for the same, hereto attached; "7 pitacnment

| which specifications are hereby declared to be a part of this contraes,
Said “Second Party” further agrees to furnish said malertals and to do the said work and

| labor promatly, fn a good substantial and workmaniike manner, under the direction of said
! “Pirst Party", without hindrance or delay. The whole to be completed 1o the satisfaction and

2008

T IT '

acceptance of said “First Parey” on or before the 20 day aﬁ.,?ffﬁw?.e,ﬂ.,,.....,..‘,“,. .
And said “First Party”, for and in consideration of the true and faithful perfermance of
satd work and labor and furnishing of said materiais ar aforesaid, hereby agrees to pay unto

xty-One Thousand, Two Hundrad

|
i

; said “Second Party” said sum of..??
|

J Dollars (§.51:208.00 ..., 10hen the aforesaid materials shall all have been furnished
and said work and labor shall Aave been completed and accepted.

It ix mutually agreed that no extra work or materials shall be charged for uniess ordered in
writing by said “First Party™. And if the said “Second Party” shall fasl to complete the con-
iract by the time specified, then the said “Second Party” shall forferit and pay to the “First

Party’" the sum of 1A R 2T/ .2

b for sack and eoery day the same shall be a'efayca’ bzyond:uchttmemnamed,ra be deducied
E from the amount duz or to become due to said "'Second Pariy”.

Witness our hands, the day and year firsi above wrilten.
THE BOARD OF ELECTIONS

of Cuyahoga County, Chio.

LTINS e e ! d
; Sigoed in Duplicats in Presence of2 Robert ?-E"-"f"-‘ﬂ'! T Chairman.
; - /,::7/ e,
i e e b e e , Lobdich, ﬁ:} Director,

s
£

£

/’ “First Party.”

&

i

i «-n‘»---t :A- ;’n )

‘ UT“,'?' Q/{Oﬂ”‘f’”{v““
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EBOLD

August 11, 2006

Digbold Elwchion Sysams, Inc.

B O Box 1009

Afen, Tewas 75613
45767 30900

fox 2:4383-13%6

aemoil wwe dichoides.com

Cuyahoga County Board of Elections

Attn: Michael Vu, Director
2925 Euclid Avenue
Cleveland, Ohio 441158
Facsimile: (216) 443-6633

Mr. Vu

Cvernight

1253 Allen Stafion Parway

Allen, TX 75002

Diebold Election Systems, Inc. (DESH) to its knowledge represents that DESI associate Jessica Hiner is the
sole source possessing expertise as the DESI Director & Product/implernentation Subject Matier Expert in
providing suppart to the Board, Director and Deputy by providing responses to best-practice methodologies
and sclutions for Diebold product use, This will allow the Board decision makers to take information from
County staff as well as DES! in making policy and procedure decisions,

Please do not hesitate to contact me if you have any questions or would like to discuss any matier further.

Thank you for your assistance.

Best Regards,
Diebold Election Systems, inc

A bt

Charies R. Owen

Division Counsel

Diebold Election Systems, Inc.
Extension 1108

YH

State of Texas
County of Collin

Belore me, c\g \ C oy \m\rb'\a on this day perscnally appeared Charlas R, Owen, known to me {0 be the person

whose name is subscribed (o the above iﬂsi{g‘fgeni and acknowiedged to me ihal he exacuied the same for the purposes and consideration

therein expressed,

Given under my hand and seal of office this ! l% day of

Motary in and for tha

31

. 2006

{NOTARY SEAL)

iy

", MARIE 1. COVINGION
"% Notary Pubic, State of Texas
,!..j Wy Commission Expires
Seplember 11, 2008

}°




Fax: 21438315355
E-moit annBdieboldes tom

B To: CUYAHOGA COUNTY ELECTION DEFT . 11133 Bite: SUYAHOGA COUNTY FLECTION DEPY - 0003437
2928 EUCLID AVENUE 2325 EUCLED AVENDE
CLEVELAND, OH, 441152487 CLEVELAND, OH, 44115-2487
us ug
Biil To Number Type Sits Humbar Entored By Cuslomey Raforence Vdaight
11133 STOUG4 SO03427 AMCINERMN Project Manegement Ser 5000
Code | Deacription Qty BiQ U Price Each Extended Price
ary
=ST-O0E0 Volume
Project Direcon- Jjessica Hiner 340,06 000 hout 18080 61,200.00
a51-0020 Volume
Mgmt - Project Manager- iPaggy Pat 510.00 0.00 | hour 180.00 §1,800.00
n5Y. 0460 Volumsa
SME - Election Support- Tier 2 300.00 0.00 kour 187,86 47, 250,00
wST-0180 Volume
Additlossat Election Support o0 000 | Day 1,680.00 6.670.60
Time Padod s from §-14-06 io 12-8.08
Actugl Houra worked will be billed 1o customers, above ate sstimates,
Expensas ara nof included In the ostmaie and wil be bilec o the County at
cost
[YSP— Services 205,920.00
NOTAX 0.0 Itams ¢.00
SfTotal 205,520.00-
Loss Discount 6.00
Loss Cover G.0¢
i d Fd for {90 X
Prices quoted are vishd for {90) lays Phis Tax 006
Fad o ek A 6 o i
Tewns NET 33 DAYS L b@?‘ﬁn}fu ﬁ@ﬁoﬂq
Sales:  489-875.8930 Fax. 214-383-1596 vistus al D Ywww dieboides com Emall.  ann@debddes com
Piease complete the delals Dalow and fex ar emai them Lo ut.
{Joirnct Deposie {JCrodi Card
BSE  XO0OTODO ] Visa ] Mastarcard ] Berkcart Sinane place my ofrer oW
AT XA Gand Ho. Exp. Date
apay Cardholdor's Mamo Nume
Biter Cods JOOCX XXX XHXK JCraque P, C. Box 1039
Raf X000 Allgn, TX, 75¢13. USA Sigratay

All sales are subjact to Diebold Electon Systems, inc. (Aflen)'s Teems and Congitions of Sale Sarvice and Techmcat Suppor {Terms and Conditions').

copies of which are avallable on htp:Ywww dieboldes cam ar on raquest

DBy signing this Guoiatien and/or submilting a purchase order pursuant 1o this Quotation you acknowledge that you have read and agrae 1o be bound by
Diebold Siection Systams, Inc, {Allen)'s Terms and Condilions of Sale Servico and Tachnical Support,




Recommendation for Additional Support
November 2006

* Director & Product/Tmplementation Subject Matter Expert
- Jessica Hiner will provide sapport to the Board, Director and Deputy Director by
providing responses to best-practice methodologies and solutions for Diebold
product use. This would allow the Board decision makers to take information
from County staff as well as DESI in making policy and procedure decisions.
+  Co-Project Manager
- Peggy Pation will provide support to the Board appointed Project Manager to
assist with the development and maintenance of a comprehensive project plan and
schedule. Responsibilities include developing the implementation plans for
County policy decisions. Other focus areas include schedule coordination,

issue/risk management and project management process documentation such as
status reporting.

» Level 2/3 Support Specialist
- Chris Bellis {or other comparable suppart associate ) to provide part-time support
to the County for GEMS related questions or issues. Responsibilities include

documenting and managing the resolution of GEMS related technical questions
and issues.

Additional Notes:
Subject Matter Experts
-~ Ms. Hiner will seek advice and counsel from off-site Diebold SME’s such as
elections specialist Robert Chen and technical architect Jeffrey Hallmark to
assist with the determination of best practice recommendations for the Board.
Trainers
- The on-site team of Jessica Hiner, Peggy Patton and Chris Bellis will be
chartered to support the County election preparation process using experience to
advise, counsel and guide. While the team will not do the work of the County,
they are charged with transferring knowledge through mentoring County
personnel where appropriate and with identifying larger training needs to the

management of the County to help the County achieve the goal of self-
sufficiency.




