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NEW YORK STATE BOARD OF ELECTIONS

HAVA COMPLIANCE UPDATE
Activities & Progress for the Week of 03/28/08 - 04/3/08
Following is a detailed report concerning the previous week’s progress in implementing the
terms of the Court’s Orders.

PLAN A

QOverall Compliance Status Summary

Overall, activities and progress toward HAVA compliance are on schedule per the project
timeline for Plan A.

Contracting with Voting System Vendors
Status of tasks in this category: on schedule

e The company “Voting Machines Ten” has contacted OGS expressing interest in selling
their product in New York State. Consistent with past practice, they will be offered the
opportunity to demo their product as a starting point.

Testing, Certification, and Selection of Voting Systems & Devices
Status of tasks in this category: on schedule

¢ Conducted weekly conference call meeting with SysTest, to review status of Plan A
testing. -

o This week SysTest and NYSTEC engaged in extensive conference call work
sessions concerning the further development of the Requirements Matrix, Master
Test Plan, and Program/Project Plan documents. Previous arrangements for
NYSTEC to travel to Colorado to work with SysTest were cancelled after multiple
airline delays. SysTest states that they remain on track for formal submission of
the Master Test Plan, including the Requirements Matrix, by 4/10/08. NYSTEC
reports that progress remains steady and they are “guardedly optimistic” on
meeting this deadline.

= The test team is currently modifying test case templates to be utilized in the
Plan A effort. They report that all VVSG Volume | and |l requirements have
been mapped to a test case and test step. The team is currently
performing requirements mapping for the NYS Laws and 6209
requirements.

= Resubmission of the Project/Program Plan deliverables slated for 4/3/08

occurred as planned. Reviewers will again be assigned by SBOE, per
existing agreed-upon process.
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NEW YORK STATE BOARD OF ELECTIONS

o SysTest reports that hardware testing resources have been diverted to another
testing assignment which may also yield viable results for the SBOE testing effort.
Hardware test planning for SBOE is expected to restart next week.

o An email was sent out to vendors by SysTest requesting updates to their TDP
Plan A package, or acknowledgement that no updates are requested. Dominion,
ES&S, and Premier have responded. Follow-up is being conducted with Liberty,
with a 4/4/08 deadline for response.

= Resources for the TDP document review are being assigned.

o SysTest continues to develop a preliminary cost estimate for the Plan A test effort,
with the goal of delivering this information to SBOE by 4/4/08. Once received,
SBOE will provide the estimate to vendors, in anticipation of their provision of
additional funds to cover required certification testing activities.

= SBOE notified vendors that the 4/16/08 Board Meeting will address a
resolution directing them to deposit additional funds in escrow accounts,
sufficient to cover anticipated certification costs as identified by the
preliminary estimate which is expected from SysTest this week.

e Conducted weekly status meeting with NYSTEC to review status of all Plan A work
activities.

o The focus of effort by NYSTEC during the past week has been intensive review
and collaboration with SysTest on Requirements Matrix, Master Test Plan, and
Program/Project Plan deliverables. (See above update concerning SysTest.)

e Draft process flows and supporting documentation for an alternative acceptance testing
process were produced and circulated internally for discussion, and a meeting was held
to further review the concept. It may be possible to improve the overall process, thus
positively impacting a variety of factors, including cost and time. Further review and
discussion will be necessary in order to render an informed decision.

o Efforts to address asset management product needs continued. NYSTEC assigned a
resource to assist in drafting relevant scope, solicitation, and related documents, in order
to remain within New York State procurement guidelines. The product requiring the least
customization, and offering the greatest familiarity with the elections environment, is
already on state contract, and may represent the best option.

Delivery and Implementation of Voting Systems & Devices
Status of tasks in this category: on schedule

+ No updates this week relative to this category.
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NEW YORK STATE BOARD OF ELECTIONS

PLAN B

Overall Compliance Status Summary

Overall, activities and progress toward HAVA compliance are on schedule per the project
timeline for Plan B.

Contracting with Voting System Vendors

Status of tasks in this category: on schedule

As reported in recent weeks, the process for collecting county match funding began well
ahead of schedule.

o OGS submitted a revised chart of HAVA fund expenditures and required match by

County Board.

OGS continues to issue invoices as additional purchase orders are processed.

SBOE legal continued its review of feedback from OGS Legal concerning the package of
draft source code escrow documents.

Testing, Certification, and Selection of Voting Systems & Devices

Status of tasks in this category: on schedule

Conducted weekly status meeting with SysTest.

o Sequoia/Dominion’s requested firmware modification continues in the testing

process. SysTest reviewed the source code for the external hash check program
and reported 8 discrepancies, which were promptly resolved by the vendor.
SysTest is still waiting for the vendor to provide the firmware which is intended to
increase the ballot print speed and the time allotted for the selection of the

- language. Follow-up requests have been made to Sequoia/Dominion by both

SBOE and SysTest.

SBOE Legal continues its review of issues in regard to the forwarding of SysTest
Plan B test cases and results. As noted last week, SysTest has cited
confidentiality/proprietary information concerns relative to potential exposure of its
testing methodology, as well as that of vendor proprietary information. SBOE has
cited contract language requiring the submission of test cases and results, as well
as the need for transparency throughout the testing process.

SBOE’s Single-site Acceptance Testing of BMD's continued this week, consistent with
vendor delivery schedules and the timeline.
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o All SBOE Voting Equipment Specialist staff and Project Assistants, along with an
initial contingent of 18 Kelly Services temporary personnel are assigned to the
testing site full-time until the acceptance testing effort concludes.

o As part of the overall acceptance testing process, detailed steps to include
documenting inventory were implemented on schedule per the timeline. This item
refers to capturing serial numbers and other identifying mformatlon on each
system as it is received and processed at the site.

e Conducted weekly status meeting with NYSTEC to review overall status of Plan B effort.

o NYSTEC continued work on documenting general and system-specific physical
security requirements for BMD’s, and security-related instructions for County
Boards of Election receiving and storage.

o NYSTEC developed multiple draft documents for use by County Boards, relating
to taking delivery of BMD'’s, including functional, inspection/inventory, and receipt
forms.

Delivery and Implementation of Voting Systems & Devices
‘Status of tasks in this category: on schedule

¢ Written production delivery schedules have been received from Sequoia/Dominion,
ES&S, Premier, and Liberty. Follow-up will be conducted with Liberty, whose stated
delivery date occurs outside of the court’s timeline (8/1/08 vs. 7/31/08).

e Vendors are required under the contract to submit performance bonds within 15
business days of the purchase order date. Performance bonds have only been received
from ES&S and Sequoia/Dominion to date.

o OGS will contact Liberty and Premier next week regarding their failure to submit

performance bonds, to advise them to provide as required or risk the
interpretation of this matter as a default under the contract.
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