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NEW YORK STATE BOARD OF ELECTIONS

HAVA COMPLIANCE UPDATE
Activities & Progress for the Week of 04/4/08 — 4/10/08
Following is a detailed report concerning the previous week’s progress in
implementing the terms of the Court’s Orders.

PLAN A

Overall Compliance Status Summary

Overall, activities and progress toward HAVA compliance are on schedule per the
project timeline for Plan A.

Contracting with Voting System Vendors
Status of tasks in this category: on schedule

¢ No updates this week relative to this category.

Testing, Certification, and Selection of Voting Systems & Devices
Status of tasks in this category: on schedule

e SysTest submitted the Master Test Plan by c.o.b. (Mountain Standard Time)
4/10/08.

o SysTest indicates that a number of their resources are allocated to
working on the requirements matrix. Work on the test case templates
is expected to resume next week, upon completion of the requirements
matrix.

o SysTest reports that hardware testing resources have again been
diverted to another testing assignment, which may also yield viable
results for the SBOE testing effort. The lead in this area was called
away to a hardware lab to complete an urgent test for Premier. ltis
expected that the results from this test can be leveraged for the Plan A
effort. Hardware test planning for SBOE is now expected to restart next
week.

o SysTest provided a preliminary cost estimate for the Plan A test effort,
as requested. Upon Resolution adoption by the SBOE
Commissioners, SBOE will provide the estimate to vendors, in
anticipation of their provision of additional funds to cover required
certification testing activities.

o The NYSTEC lead on asset management began drafting relevant scope and

related documents, and met with SBOE staff this week to solicit further details
concerning functional requirements.
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e The SBOE team performing acceptance testing of BMD’s will pilot the new
alternative acceptance testing process. Results will inform potential changes
to Plan A and Plan B acceptance testing, from a process perspective.

Delivery and Implementation of Voting Systems & Devices
Status of tasks in this category: on schedule

e No updates this week reiative to this category.
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PLAN B

Overall Compliance Status Summary

Overall, activities and progress toward HAVA compliance are on schedule per the
project timeline for Plan B.

Contracting with Voting System Vendors

Status of tasks in this category: on schedule

The collection of county match funding continues by OGS, who reports that
payments have been received from 17 counties to date.

o Suffolk and Dutchess counties have posed payment-related scenarios,

such as expected impact for untimely payment, or failure by a County
Legislature to authorize matching funds. According to the Office of the
State Comptroller this is addressed in case law. OGS is working with
SBOE on a joint response.

SBOE legal continued its review of feedback from OGS Legal concerning the
package of draft source code escrow documents. Iron Mountain has reached
out to SBOE, offering to meet with Legal staff on their standard escrow
agreement language while a representative will be in the area on 5/12/08.

Testing, Certification, and Selection of Voting Systems & Devices

Status of tasks in this category: on schedule

As noted previously, this week’s status meetings with both SysTest and
NYSTEC were cancelled, in order to permit additional time to focus on
completion of the Master Test Plan and Requirements Matrix documents.

o SBOE Legal continues its review of issues in regard to the forwarding

of SysTest Plan B test cases and results. As previously reported,
SysTest has cited confidentiality/proprietary information concerns
relative to potential exposure of its testing methodology, as well as that
of vendor proprietary information. SBOE has cited contract language
requiring the submission of test cases and results, as well as the need
for transparency throughout the testing process. On April 9, 2009
counsel from SBOE met with legal and contract administration
personnel from OGS to discuss this issue and potential resolutions.

SBOE'’s Single-site Acceptance Testing of BMD’s continued this week.

o All SBOE Voting Equipment Specialist staff and Project Assistants,

along with Kelly Services temporary personnel, are assigned to the
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testing site full-time until the Plan B acceptance testing effort
concludes. Temporary staffing will ramp up, as vendor deliveries
increase. Typical project start-up activities are well underway.

NYSTEC has continued development of test decks for the alternative
acceptance testing process, along with corresponding instructions. As noted
under “Plan A" section of this report, this proposed process will be piloted
during Plan B testing, and may generate valuable insight to use when crafting
Plan A acceptance testing.

NYSTEC continues to draft and revise multiple general and system-specific
documents for use by County Boards relating to physical security
requirements, and security-related instructions for County Board receipt and
storage of BMD’s. Updated process flows and supporting documentation
were also provided this week.

Delivery and Implementation of Voting Systems & Devices

Status of tasks in this category: on schedule

A follow-up letter was sent to Liberty, whose stated delivery date occurs
outside the court’s timeline (8/1/08 vs. 7/31/08). Liberty’'s response, which
was shared with DOJ, was that delivery will occur within the timeline, and will
allow for acceptance testing to be completed within the required time frame.

OGS has indicated that a decision will need to be made concerning what
action will be taken if Liberty and Premier do not comply in submitting
performance bonds as required. Thus far, performance bonds have only
been received from ES&S and Sequoia/Dominion.
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