State of New York
STATE BOARD OF ELECTIONS

James A. Walsh 40 STEUBEN STREET Todd D. Valentine .
Chair ALBANY, N.Y. 12207 Executive Director
Douglas A. Keller Phone: 518/474-6367 Fax: 518/486-4546 Stanley L. Zalen
Chair website: www.elections.state.ny.us : Executive Director
Helena Moses Donohue Allison M. Carr
Commissioner : Special Counsel
Evelyn J. Aquila Paul M. Collins
Commissioner Deputy Counsel

March 20, 2008

Hon. Gary L. Sharpe

United States District Judge
James T. Foley U.S. Courthouse
445 Broadway, Room 441
Albany, New York 12207

Re: United States of America v New York State Board of Elections, et al.
06-CV-0263 (GLS)

Dear Judge Sharpe:

We enclose the Defendant New York State Board of Elections’ Weekly Status Report
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HAVA COMPLIANCE UPDATE
Activities & Progress for the Week of 03/14/08 - 03/20/08
Following is a detailed report concerning the previous week’s progress in
implementing the terms of the Court’s Orders.

PLAN A

Overall Compliance Status Summary

Overall, activities and progress toward HAVA compliance are on schedule per
the project timeline for Plan A.

Contracting with Voting System Vendors
Status of tasks in this category: on schedule

* In response to the re-submitted bid by Image Base Systems (IBS), SBOE
& OGS have exchanged communications with IBS requesting clarification
and further infformation supporting their compliance with NYS law and
regulation.

Testing, Certification, and Selection of Voting Systems & Devices
Status of tasks in this category: on schedule

e Conducted weekly conference call meeting with SysTest, to review status
of testing.

e SysTest efforts to evaluate work performed by the previous SBOE ITA
(CIBER), as well as work completed during previous and/or current
SysTest engagements, continued. '

o SysTest continued its review of NYSTEC feedback in response to the
most recent draft version of the Requirements Matrix, and a working
session is scheduled for 3/21/08.

o SysTest provided a first draft of the Master Test Plan and TDP Review
documents, which were reviewed by NYSTEC. Comments were provided
on 3/12/08. Further discussion will occur on the working session of
3/21/08, with the expectation of additional draft versions submitted by
SysTest for NYSTEC review. SysTest states that they are on schedule for
formal submission to SBOE by 4/10/08.

e Conducted weekly status meeting with NYSTEC to review status of all
Plan A work activities.
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o Formal review of Deliverable #1 from SysTest has been performed.
SBOE has not accepted this deliverable in its present form, and
NYSTEC has provided a list of changes that will make this
deliverable more acceptable. SBOE is in process of sharing the
suggested alterations with SysTest, and will permit a resubmission
within a brief turn-around timeframe.

e A demo of another asset management product was held on 3/17/08. A
determination regarding which asset management product to procure
continues under discussion.

Delivery and Implementation of Voting Systems & Devices
Status of tasks in this category: on schedule

¢ No updates this week relative to this category.
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PLANB

Overall Compliance Status Summary

Overall, activities and progress toward HAVA compliance are on schedule per
the project timeline for Plan B.

Contracting with Voting System Vendors

Status of tasks in this category: on schedule

Change notice instructions were issued to County Boards and voting
system vendors by OGS on 3/14/08.

OGS receiving instructions were issued to County Boards and voting
system vendors on 3/14/08.

OGS distributed invoices for billing and collection of county match funding
for BMD orders on 3/17/08. Additional invoices will be issued as purchase
orders are processed. (Payment of matching funds is due from County
Boards in April.) '

SBOE sent a notice to County Boards on 3/17/08, as a reminder that
acceptance testing training and support orders are due to OGS by
3/20/08.

The package of escrow documents is in process of being finalized, and
legal staff is near completion of the exhibit document stipulating specific
release conditions.

Testing, Certification, and Selection of Voting Systems & Devices

Status of tasks in this category: on schedufe

Conducted weekly status meeting with SysTest.

SysTest is performing a hash check of each Plan B voting systems, and
intends to forward results to SBOE by the end of this week.

Sequoia/Dominion requested permission to make hardware and firmware

modifications to their ImageCast BMD in order to improve the speed of
the printer, having provided the associated change release request and
engineering specs for review.

o Based upon the assessment of SysTest, this will require testing in
order to verify that the modifications are functioning properly and
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did not negatively impact other areas of the voting system.
SysTest estimates that this work can be accomplished and reported
on in a timely way, with a recommendation in time for the April
Board Meeting.

. Activiﬁes and plans progressed for single-site Acceptance Testing of

BMD’s. SBOE is on schedule to begin acceptance testing of BMD's
ordered by County Boards.

o Test Deck policies and procedures have been reviewed and
accepted. Dry runs of the process began late this week at the
single-site.

o Supply and office equipment deliveries continue.
o The purchase order to procure temporary staffing was issued to
Kelly Services. A smali number of temporary staff began work at

the single-site late this week. '

o SBOE Voting Equipment Specialists are in the process of
performing acceptance testing of loaned BMD’s provided by ES&S.

Conducted weekly status meeting with NYSTEC to review overall status of
Plan B effort.

SBOE & NYSTEC continued testing and refining system-specific
checklists for use in conducting acceptance testing of BMD's.

NYSTEC provided a draft of instructions for County Board processes for
receiving systems, including instructions for individual voting systems.

Delivery and Implementation of Voting Systems & Devices

Status of tasks in this category: on schedule

A mandatory conference call meeting was held on 3/18/08 with voting
system vendors, in order to provide an overview of the process for delivery
to the single-site acceptance testing location in Albany; process flow for
the testing that will be conducted; details concerning shipment from
Albany to the respective County Boards; and, to respond to any remaining
contractual or billing questions that vendors may have for OGS.
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