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NEW YORK STATE BOARD OF ELECTIONS

HAVA COMPLIANCE UPDATE
Activities & Progress for the Week of 08/8/08 — 8/14/08

Following is a detailed report concerning the previous week’s progress in
implementing the terms of the Court’s Orders.

PLAN A

Overall Compliance Status Summary

Overall, activities and progress toward HAVA compliance are in jeopardy per the
projecttimeline for Plan A.

Contracting with Voting System Vendors
Status of tasks in this category: on schedule

e Nothing new to report in this category this week.

Testing, Certification, and Selection of Voting Systems & Devices
Status of tasks in this category: in jeopardy and behind schedule

e Weekly status meetings were held with SysTest Labs and NYSTEC to review
progress with regard to Plan A.

‘o Overall progress of testing by SysTest:

= [nitial test pass of functional testing continued for both vendors
this week.

* Reviews of discrepancy fixes continued this week.

= Both vendors continue to carry a high number of open
discrepancies, which creates a risk to the mandated timeline.

o Status of Sequoia/Dominion testing:

» The initial test pass of functional testing continued this week,
~with test cases being executed in parallel.

= SysTest has again identified as a serious risk the source code
discrepancies (107); augmented source code discrepancies
(198); documentation discrepancies (234); informational
discrepancies (14); and, (95) functional discrepancies currently
posed to the timeline by Sequoia/Dominion. Again this week,
SysTest emphasized that additional discrepancies will be
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discovered during functional testing, further endangerlng timely
completion of the schedule as mandated.

The review of TDP documentation fixes continued this week.

The review of manual source code discrepancy fixes continued
this week.

The review of augmented source code discrepancy fixes
continued this week.

SBOE policy guidance with respect to the configuration files for
this vendor remains pending.

o Status of ES&S testing:

The initial test pass of functional testing continued this week,
with test cases being executed in parallel.

SysTest has again this week identified the open discrepancies
for this vendor as a serious schedule risk to the timeline: 531
augmented source code discrepancies; 501 documentation
discrepancies; 61 functional discrepancies; 62 informational
discrepancies; 10 hardware discrepancies; and, 2 source code
discrepancies. Additional discrepancies are expected to be
discovered during functional testing, further endangering the
testing schedule.

SysTest has encountered an issue with “Floating Candidate
Support” for this system. Based on SBOE instruction last week,
test ballots were created, and as float is not supported, the
workaround is to create the ballot layout based on precinct and
contest. Multiple contests may share the same position on a
ballot as long as the contests are not in the same precinct. Test
ballots have been provided to SBOE for review and verification
of acceptability.

e Non-support for candidate float was undocumented in the
declaration document submitted by ES&S, and was not
communicated to SysTest. The issue was discovered
during election setup for functional testing. SysTest
advised via status report of 8/13/08 that this change
requires modifications to the test cases and updates to
the test ballots. .
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= SysTest has also identified an issue with ES&S Multiple Ballot
Support, reporting that they were informed this week by the
vendor that this system does not support multiple ballot pages.
Only 1 ballot per voter is supported. Because float is not
supported, if there are more contests than allotted space on the
19" ballot, there is a risk that not all contests can be displayed
on a single ballot. SysTest requested a policy ruling from SBOE

. on this issue, noting that it is another undocumented aspect of

the system which they discovered as part of functional testing. .

= SysTest has received the updated TDP documentation from the
vendor.

» The team is continuing to review manual source code
discrepancy fixes.

= The review of augmented source code discrepancy fixes
continued this week.

o Weekly conference call meetings between NYSTEC and SysTest continue.

o NYSTEC provided feedback to SysTest on “dry run” test cases. Test
cases will be continually revised as testing begins and more complete
instructions are developed. Dry run test case updates from SysTest
are currently pending.

o This week NYSTEC clarified SBOE'’s security requirements for the
identification of compiler switches, dead code, and unused code, for
SysTest. As part of the regression test pass, SysTest will conduct a
thorough analysis of both vendor’s source code to identify dead code
and unused code. These will be documented as discrepancies against
requirement 6209.2g of the VVSG. In addition, all compiler switches
(and their current state as delivered for the trusted build) will be
identified and documented.

Delivery and Implementation of Voting Systems & Devices
Status of tasks in this category: on schedule

¢ Nothing new to report in this category this week.
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PLAN B

Overall Compliance Status Summary

Overall, activities and progress toward HAVA compliance are delayed per the project
timeline for Plan B.

Contracting with Voting System Vendors
Status of tasks in this category:

e Supply orders have still not yet been requested by Hamilton, Nassau,
Niagara, Rensselaer, and Schoharie County Boards.

¢ Nassau is the only remaining County Board that has not paid matchlng funds
on their BMD order.

Testing, Certification, and Selection of Voting Systems & Devices
Status of tasks in this category: on schedule

¢ The weekly status meeting on progress with Plan B was held with NYSTEC.
e The weekly status meeting on ‘progress with Plan B was held with SysTest.

Delivery and Implementation of Voting Systems & Devices
Status of tasks in this category: in jeopardy and behind schedule

e Acceptance Testing activities continued at the SBOE central test site.

o As of 8/14/08, Sequoia/Dominion had 80 remaining units to ship to the
test site in order to satisfy all orders. It is expected that 20 machines
will be received at the testing site on August 15, 2008 and the balance
will be received on August 16, 2008. Once testing is completed for
these units, they will be shipped to Nassau County Board, and all BMD
acceptance testing for all County Boards will be complete.

o Acceptance testing has been completed this week for the Oneida (117
units), Herkimer (37 units), and Hamilton (10 units) County Boards,
and the balance of their orders was shipped out.

e NYSTEC continued to update individual County Board asset management
spreadsheets with inventory data, for distribution by SBOE. Only two County
Boards remain pending in this regard, and all others have been sent the
necessary spreadsheets and inventory data.
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Scheduling began this week for County Board Test Deck training on both
Primary and General Elections. Arrangements are in process to deliver
multiple sessions next week at the SBOE Central Testing Site.

The Voter Education website continues to take shape, under consultant SOE

~ Software and the Advisory Committee. When completed and launched, the

site will offer content on both ES&S and Sequoia/Dominion units, meeting
voter access needs, poll worker training, and related helpful information. The
site may be viewed at this address: http://vote-ny.clarityelections.com.
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HAVA COMPLAINT PROCESS

On August 13, 2008 the State Board received a purported formal HAVA Complaint
from the New York City Board of Elections, a copy of has been forwarded to the
Department of Justice. At the present time, Counsel for the State Board are
reviewing same and will recommend appropriate action with respect to same.

The New York City Board of Elections, other than filing the Formal HAVA Complaint
referenced above, has not responded in writing to the Determination in the McFeeley
HAVA Complaint which was sustained by the State Board as previously reported.
There is a meeting scheduled to discuss this matter on Friday, August 15" at the
NYCBOE.

NASSAU COUNTY ISSUES

The balance of the BMDs slated to be delivered to Nassau County is 240
machines. To date, all but 80 of those machines have been received from
Sequoia at the State Board Acceptance Site. The acceptance testing of all of
the machines on hand at the acceptance site will be completed by Thursday,
August 14", It is anticipated that 20 of these 80 machines will be delivered to
the site by the close of business on August 15, 2008 and that the balance will
be delivered to the site at Noon on Saturday, August 16th. The expectation is
that all acceptance testing will be completed by Saturday, August 16" and
that delivery to Nassau County will be made early next week. The State
Board has communicated this to Nassau and has directed Sequoia to reach
out to them to schedule the delivery specifics. The machines referred to
above constitute the remainder of the BMD’s left to deliver anywhere in the
State. '
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